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Outcomes, Key Strategies and Performance Measures

Outcome One:    Albertans receive quality service designed to meet their needs.  

Key Strategies:  
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Performance Measures: 
Last Actual 

2017-18 

Target 

2018-19 

Target 

2019-20 

Target 

2020-21 

1.a Percentage of service providers, private 

guardians, former official guardian minors 

and their parents who are satisfied with 

services provided by OPGT. (biennial 

survey)1  

93% NA 93% NA 

1.b Percentage of service providers who 

believe the new Public Guardian and 

Trustee Representative (PGTR) role has 

improved their clients’ quality of life. 

(biennial survey)  

100% NA 93%2 NA 

1.c Percentage of OPGT clients paid interest 

rates at or above those stipulated by 

Public Trustee Act regulations. 

100% 100% 100% 100% 

 

Linking Performance Measures to Outcomes: 
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Outcome Two:     OPGT’s operating systems and processes support excellence and foster 

                              public trust.  

Key Strategies:  

Performance Measures: 

Last Actual 

2017-18 

Target 

2018-19 

Target 

2019-20 

Target 

2020-21 

2.a Percentage of official guardian 

minors who are paid their funds 

within seven business days of 

receiving documentation. 

66% 75% 78% 80% 

 

Linking Performance Measures to Outcomes: 

 

Outcome Three:    Albertans have easy access to resources to help them make informed  

                                choices about personal and financial decisions in the future.  

Key Strategies: 
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Performance Measures: 

Last Actual 

2017-18 

Target 

2018-19 

Target 

2019-20 

Target 

2020-21 

3.a Number of presentations delivered 

by OPGT on topics related to 

advance planning.  

79 80 90 100 

3.b Number of individuals who attended 

a presentation by OPGT on topics 

related to advance planning. 

2,004 2,100 2,200 2,300 

3.c Percentage of former official 

guardian minors who received 

financial planning resources from 

OPGT and found them useful. 

(biennial survey) 

94% NA 94%1 NA 

 

Notes: 

1              

 

Linking Performance Measures to Outcomes: 

 

 

 

RISKS TO ACHIEVING OUTCOMES 

• 

• 

• 

 


