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Building for success: five steps to develop a CCR framework  
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Step Four – Implementing the CCR 

Implementing the Plan 
Communicate the CCR plan to the larger community and internally with the 
organizations taking part. Sharing the plan creates a clearer understanding of the roles 
and responsibilities of the organizations involved in supporting older adults. It also 
ensures those in the community know where to go for help.  

There are a variety of tools you can utilize to share the information in your community. 
Choose a tool that works for your CCR when implementing your plan.   

Terminology  
The terms CCR committee and CCR team can be interchangeable in a CCR. The CCR 
committee may refer to the organizations leading the development of the coordinating 
community response framework. CCR team could refer to smaller groups of individuals 
such as those preventing by providing education/training or responding by providing an 
intervention response to address elder abuse. These types of teams will draw upon the 
expertise from various organizations, maximize the organization’s resources and 
streamline the delivery of services in the community. Communication is key for groups 
of people working together.   

Communication Plan 
A communication plan explains how the CCR committee intends to share information 
about its CCR plan. The plan formally defines who should be given what information, 
when that information should be delivered and what communication channels will be 
used to deliver the information. 

Objective:  
To develop a plan to introduce your Coordinated Community Response (CCR) 
plan/logic model to your community. 
 
By the end of Step Four: 
An implementation plan or communication plan is developed.   
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A good communication plan will enhance your project delivery. The CCR committee 
can ensure the right message is shared by involving all committee 
members/organizations in its development. All community partners should be aware of 
and in agreement with how the information will be communicated. 

Template 4.A Worksheet – Communications table 

Implementation plan 
Implementation is the action to put a plan into effect. The implementation plan outlines 
the details of the objectives, activities, costs, audience, method of communication, 
expected outcomes, roles and responsibilities, etc. If you are not familiar with 
implementation plans you can search several templates on the internet. There are a 
wide range of examples you can utilize. 

Template 4.B Implementation plan  

Decision Tree/Flow Chart 
A decision tree is a visual tool of possible solutions or choices that can be used 
multiple times throughout the development of your CCR model (e.g., logic models, 
components of protocols, communication plans, implementation plans). A decision tree 
can be used to develop the process for how you will share your CCR model with 
others. Refer to Step 2 for more information on decision trees. 

Team Communication  
Communication is critical for ensuring the 
success of everyone’s effort, whether the 
team is creating a new product, improving a 
process, or planning an event. Strong team 
communication skills can help build durable 
relationships, can ensure the sharing of new 
ideas and best practices, and can benefit 
team members through enhanced learning. 

It is important to remember different information may be relevant to different 
audiences (e.g., internal to committee member’s organization or to the general 
public).  

“Never doubt that a small 
group of thoughtful, committed 
citizens can change the world; 
indeed, it’s the only thing that 
ever has.”  
– Margaret Mead 
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Effective teams need to work well together. Team cohesiveness depends on building 
strong relationships among team members as soon as possible. Combining the 
knowledge, expertise, skills, and energy of a group of people can help a team 
accomplish anything it sets its mind to. 

Communication is critical and is driven by the team leader who will work with the team 
to establish guiding principles (see Step 2) and help bring the team together so that it 
can accomplish its goals.  

All teams will go through expected stages of development, from forming to storming 
into “norming,” and eventually, performing. Navigating through these stages effectively 
will help teams build relationships. For more information on these stages go to 
https://www.projectsmart.co.uk/the-five-stages-of-team-development-a-case-study.php.  

Keeping Team Motivation Up! 
When teams communicate well, open, positive and supportive environments are 
created. In turn, it is more likely good ideas and best practices will be shared openly. 

Involve Everyone 
Team members want to be involved in the ongoing development and progress of their 
group. They often have insightful ideas and/or skills that can make a significant 
difference in the project. When people are involved, they buy in faster and resist less. 

https://www.projectsmart.co.uk/the-five-stages-of-team-development-a-case-study.php
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Communicate  
Do not worry about over-communicating. As part of establishing a formal structure, the 
coordinating committee should determine a process for how members of the committee 
will be kept informed of CCR activities. Employers want regular updates on the 
progress of the activities their employees are involved in to ensure their employees’ 
contributions are making a difference. Regular, open and effective communication is 
essential for the successful development and implementation of a CCR. 

The following are some things to consider as the committee develops a communication 
process: 

• Committee members require ample notice of meetings and what is expected to be 
covered at meetings. Accordingly, agendas should be circulated to members 
several days ahead of a meeting. 

• The communications methods used (i.e., mail, email, fax, phone calls, etc.) should 
be those which your committee members will find most useful. 

• If an important matter is to be discussed by the committee at the next meeting, be 
sure to provide sufficient background ahead of time. This way, committee members 
can come to the meeting prepared. 

• Documents created by the committee (i.e., terms of reference, memorandum of 
understanding, or the CCR plan) need to be circulated well in advance of being 
discussed. This will give people time to review and consider their thoughts. 

• Between meetings, it is useful and important to provide members with updates 
about what is happening. This may include followup on action items arising out of a 
meeting or relevant news from which committee members would benefit. 

Celebrate Individual and Team Performance 
There are various options to recognize team efforts. You can send the team 
personalized thank-you cards or emails, create a letter of group achievements and 
send the letter to each member’s supervisor or treat the team to lunch or a pizza party. 
You could also have each member post team pictures on their work intranet and in 
their work environment or give them plaques, certificates or coffee mugs. Sometimes a 
simple public thank you or recognizing someone’s efforts at a meeting is all it takes to 
acknowledge their contributions. 



8  Addressing Elder Abuse Toolki | Step Four 

Ultimately, the more recognition approaches you incorporate into your motivation 
strategy the more energized your team will become. Make it a point to recognize 
someone often. 

Set Challenging Goals 
People tend to strive to achieve what is expected of them. If you set challenging goals, 
your team will work hard to accomplish them, providing they are realistically attainable.  
Communicate these goals and keep your team informed on the project’s progress. It is 
amazing what people can accomplish when they get the opportunity to perform. You 
should also offer opportunities for mentorship or skill building among team members. 

Give Them the Tools to Succeed 
No team will stay motivated if they do not have the necessary tools required to do their 
job. This could include many different things such as knowledge, equipment support, 
expertise, etc. 

Manage Poor Performance 
Your team expects you to manage individuals who do not perform to standard or 
contribute fully to the efforts of the team. We sometimes ignore poor performance 
because we are afraid of the potential conflict. We usually hope the situation will 
resolve itself but it rarely does and this “blind” approach affects the development and 
delivery of the program, causes higher turnover and contributes to people leaving a 
team. While poor performance and conflict are seldom enjoyable to deal with, you have 
a responsibility to your team and the project to manage it. Approach the person on an 
individual basis to learn more about their behaviour and the reasons behind it. Find out 
how they see their involvement in the project.  

Lead by example. If you want your team to treat each other with respect and dignity, 
you need to set the tone. If you expect them to be motivated and enthusiastic, it is 
critical you behave in this manner. As the facilitator or leader, your team looks to you 
for direction and guidance. 
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Dynamics of Working in Collaboration  
Collaboration is worth the time, energy and effort it takes to work toward a common 
goal. The pace may seem slow at times when coming together to develop the purpose 
and activities. However, the benefits to the individuals and community are far-reaching 
and more likely to be sustainable. 

The very best, most successful and most sustainable collaborative cultures have 
invested in infrastructure that allows it to be part of who they are, not just what 
they do. For many progressive companies, that means making “collaboration” 
not just something that’s nice to have, but something that is deliberately 
designed for.  

In an organization that has any level of complexity, that requires establishing 
both an accountability structure and a way for each part of the organization to be 
represented in strategic direction and planning efforts. 1 

  

                                                      
1 “Collaboration in Culture and Practice: Creating value, investing in idea, and discovering untapped internal knowledge by 
enabling teams to work together” Sideraworks.com. <http://l1.osdimg.com/online/dam/pdf/en/resources/wp/Sideraworks-
GoToWebinar-Collaboration-in-culture-and-in-practice-white-paper.pdf> 2 August 2016. 
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Elder abuse is a complex issue needing a complex response. By coming together to 
work towards a goal, organizations have the potential to create greater results than 
would be achieved individually. When a combined effort achieves enhanced results it 
maximizes the use of resources and capitalizes on the wider knowledge base and 
greater set of skills. This ensures everyone has a role to play. 

Team Building 
Team members need to rely on each other as they work together to implement the 
CCR. Consequently, it is important team members work and develop as a team. 
Teamwork is not about simply cobbling together and assembling individuals and 
organizations. It is about how those individuals and organizations work together toward 
shared objectives. 

Template 4.C Handout – Characteristics of developing effective teams 

Template 4.D Checklist – Team building 

There are a number of activities your community’s response team can undertake to  
support team building and partnership strengthening. These include: 

• Celebrating successes together (see step 5). 

• Focusing on areas of common ground rather than differences. 

• Establishing common language to understand each other better. 

• Taking time to know each other as people, through social functions and informal 
gatherings. 

• Working together on a shared vision and affirming your shared principles and 
values. 

Seniors and Housing, Government of Alberta 

April 2019 

Addressing Elder Abuse: A Toolkit for Developing a Coordinated Community Response – Step Four 

P.O. Box 3100 

Edmonton, Alberta T5J 4W3 

elderabuseinfo@gov.ab.ca 

alberta.ca/ministry-seniors-housing 
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