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Building for success: five steps to develop a CCR framework  
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Step Five – Evaluating the Process 

Evaluation is used as a structured process to assess the success of a project and to 
reflect on the lessons learned. When developing a CCR there are two types of evaluation 
you will want to consider: 

• Project Evaluation: evaluating the process of building the CCR framework. Your 
CCR framework may now include a number of important tools that represent the 
CCR. These tools are meant to help guide your work. Take time to document the 
results/outcomes of your efforts. It is a great way to ensure you are on track and an 
opportunity to reflect on future work. This toolkit includes a handout with guiding 
questions and helpful tips to help you think about your evaluation with various tools.    

Template 5.A Project evaluation: guiding questions and helpful tips 

• Program Evaluation: the activities the CCR framework will implement in the 
community in the future. Example of CCR framework program activities your group 
selected to offer: public education, training, public awareness, case management, 
event planning and an evaluation framework. 

  

Objective:  
To develop an evaluation process to gain understanding of how well the 
Coordinated Community Response (CCR) is achieving its goals and realizing its 
vision. 

 
By the end of Step Five: 
An evaluation framework is developed and implemented and/or areas in need of 
enhancement are identified. 
Celebrate your successes! 

To learn more about evaluation terminology please visit: evaluationtoolbox.net.au 
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Formulate an Evaluation Framework 
As the committee/team develops the CCR, consider how the plan will be evaluated. 
Evaluation is crucial for a number of reasons: 

• Encouraging Implementation. As the saying goes, “what gets measured gets 
done.” You should craft specific and measurable goals and actions to determine 
whether they have been successfully completed. Knowing the plan will be evaluated 
gives the entire team a powerful incentive to implement the plan. 

• Continuous Improvement. Community responses are always evolving in response 
to the changing complexity and needs of the community. Over time, the individuals 
and organizations involved might need to change as well. Regular evaluation 
provides information that ensures continuous improvement so your CCR becomes 
more efficient and remains relevant. 

• Demonstrating Success. Funders, community leaders and others will want to know 
how well the CCR is achieving its objectives. Is it having a meaningful impact in 
reducing and addressing elder abuse in the community? Are the investments in time, 
human resources and funding truly paying off? Evaluation enables you to answer 
these questions, which is vital for maintaining community support for the CCR. 

• Strengthening and Maintaining the Partnership. Regular evaluation helps team 
members demonstrate accountability to each other. It reinforces the idea the entire 
response team “is in this together.” All team members recognize they need to work 
collaboratively in support of the common vision so the CCR is as successful and 
impactful as possible. 

• Providing a Voice for Community. An evaluation process can provide an 
opportunity for community members to offer perspectives on the CCR. This enables 
the community-at-large to be part of the effort, and offers the response team valuable 
insights they can use to enhance the effectiveness of the response. 

  



6  Addressing Elder Abuse Toolkit | Step Five 

The evaluation framework should be as comprehensive and meaningful as possible, so it 
can provide the community with a picture of how well the CCR is meeting its objectives. 
At the same time, the evaluation framework should not be onerous. You don’t want a 
situation where data-gathering is interfering with your team’s ability to respond to elder 
abuse. 

• The content of the evaluation framework (i.e., what you evaluate) will depend on your 
community’s circumstances and priorities. The perspectives and priorities of certain 
individuals and organizations (i.e., funders, community leaders, etc.) may also 
influence the evaluation.  

Template 5.B Worksheet – Evaluation framework 

Template 5.C Handout – How to approach evaluation 
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Evaluating Collaboration 
The Wilder Collaboration Factors Inventory is a validated evaluation tool that can be 
used to evaluate the member’s perspective on how well the collaboration is working. It is 
one way to capture information on the CCR groups’ capacity to collaborate for change. 
This quantitative tool may stimulate conversation, reflection and assist in planning next 
steps in the CCR model development. The tool should be completed a few times during 
the development of a CCR. 

Template 5.D Handout – The Wilder Collaboration Factors 

Maintain the Momentum 
Implementation of your CCR is a marathon, not a sprint. As with most community 
responses to social issues, you are in this for the long haul. Often when a new initiative 
is commenced, its participants have a great deal of enthusiasm and energy. The initiative 
is new, fresh and promising. Then the reality of implementation sets in. 

There will be challenges, and there will be bumps. Despite your team’s best efforts to 
think of everything, you will be surprised by situations you did not anticipate. Your team 
will need to work to resolve them. There will be the occasional disagreement among 
team members that will require resolution. All of these issues can take their toll. There is 
a risk that, over time, the novelty of the CCR will wear off, and enthusiasm for the effort 
might begin to evaporate. 

For the CCR to be effective, it requires ongoing commitment and support from everyone. 
All team members need to be enthusiastic participants who work in a continued spirit of 
collaboration and co-operation, so maintaining your initial momentum is important.  

How you do that depends on your community, the members of your response team, and 
your resources and priorities.  

You can find this tool on the following website: http://www.wilder.org/Wilder-
Research/Research-Services/Pages/Wilder-Collaboration -Factors-Inventory.aspx  

http://www.wilder.org/Wilder-Research/Research-Services/Pages/Wilder-Collaboration%20-Factors-Inventory.aspx
http://www.wilder.org/Wilder-Research/Research-Services/Pages/Wilder-Collaboration%20-Factors-Inventory.aspx
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Below are a number of 
suggestions for how a 
community can maintain the 
momentum. Many of these 
suggestions draw from 
lessons learned from other 
community-led initiatives. 

• Place Early Focus on 
“quick-wins.” Taking 
small but meaningful steps 
in the initial stages of 
implementation can be helpful. You can demonstrate real change is possible and the 
CCR has benefits. This will inspire team members and the community. 

• Celebrate Success. Champion the work of the CCR. When you know it has made a 
difference in responding to elder abuse, make sure you shine a spotlight on the 
success. Be sure to tell community leaders, funders and local residents about the 
successes and achievements (see Step 4). 

• Maintain Community Engagement. You will have engaged the community at an 
early stage when raising awareness about elder abuse and the need for a CCR. 
Continue to engage the community and ask for its feedback and thoughts. The 
evaluation process offers one way of doing this. You can also attend a local municipal 
council or local chamber of commerce meeting to provide information about the CCR 
and seek input about how it is going. 

• Make the Work Enduring. Your CCR aims to get assistance to those affected by 
elder abuse, but there is also an opportunity to do something to address it. You can 
work to change mindsets in the community so elder abuse is a thing of the past. 
Ideally, this is part of your logic model. 

• Incorporate Mentorship. Have team members use programs, services and 
initiatives under the CCR as mentorship opportunities. Find ways to leverage the 
CCR to develop the next generation of leaders in your community. 
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• Avoid Burnout. Build in some mechanisms to ensure those involved in the CCR 
don’t get burnt out. One strategy is to refresh the membership of the coordinating 
committee so different team members take leadership positions on the committee so 
their role evolves over time. 

• Provide Recognition. Show appreciation to members of the response team who are 
working hard to make your community a safer place for seniors. Host a regular 
recognition event to let people know their work is valued and appreciated. 

• Stay Flexible. While being true to the CCR, make sure your team stays flexible. 
Circumstances will change (i.e., elected officials, community priorities, resource 
availability, etc.) so adapting to these changes will help ensure your CCR has staying 
power. 

• Preserve Knowledge. Take steps to build institutional memory so other people and 
organizations can carry on the work your team has started. Over time, the team will 
evolve as different individuals work for different organizations and as organizations 
change their mandates and roles. Knowledge should be transferred effectively so the 
CCR can continue. 

Re-evaluate and Enhance 
After a period of time, it is important to re-evaluate your process or program objectives, 
expected outcomes and results in order to make changes or to form new goals. 

Taking a step back and reflecting on your results ensures the focus is creating or 
maintaining best practices. At this point you may want to enhance your model by 
increasing the regional area your model covers, increase the community groups involved 
to ensure diverse communities are receiving services or modify the program reach due 
to available capacity to provide program delivery.  

Re-evaluating to enhance the project/program delivery may increase the need to explore 
other opportunities for funding. 
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