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Building for success: five steps to develop a CCR framework  
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Step One – Starting the Process 

Begin the Conversation 
A CCR to elder abuse can achieve positive outcomes for those impacted and for the 
community at large. Some expected outcomes may include: 

• A victim-centered response and faster access to community resources. 

• A more effective response to elder abuse (e.g., fewer people falling through the 
cracks). 

• Victims are protected.  

• Increased community and professional awareness about elder abuse. 

• Increased commitment to address elder abuse. 

• Improved community awareness of available supports. 

• Stronger relationships between people and organizations. 

• Individuals using abusive behaviour are held accountable and assisted with 
ceasing their behaviour. 

• All members of the community respond in a consistent way to address elder 
abuse.  

• Communities have a common understanding of elder abuse and the ability to 
change social norms and attitudes that contribute to elder abuse. 

Objective:  
To identify and engage a range of partners who can help raise awareness in the 
community about the issue of elder abuse, and the need to mobilize a 
Coordinated Community Response (CCR). 
 
By the end of Step One:  
A common understanding of the definition of elder abuse is achieved. 
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Before you can successfully develop a CCR, there needs to be a clear 
understanding about why it is needed. To help get the conversation going, think of 
individuals and organizations that: 

• Are directly affected by elder abuse. 

• Are involved in assisting victims of elder abuse. 

• Work closely with seniors on a regular basis. 

• Deliver different types of services to seniors (banks, health providers, 
pharmacists). 

• Are service providers (including those who directly provide services and those 
who offer education). 

• Are passionate about seniors’ rights and issues.  

Different members of the community can play different roles in preventing, reducing 
and responding to elder abuse. Some will work more directly with seniors in 
situations of abuse. A diverse array of community members can bring wisdom and 
resources to the effort. 
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To get started, you may wish to call or send a letter and/or email to individuals and 
organizations you know and invite them to a meeting to discuss the concept of a 
CCR.  Encourage these individuals and organizations to reach out to their contacts 
and networks to help increase the potential number of CCR partners. 

Template 1.A Sample letter to potential stakeholders 

Topics you may wish to cover at this initial meeting could include: 

• The scope and nature of elder abuse in the community. 

• The need for a CCR to address elder abuse and how it could benefit your 
community. 

• Identifying resources the community can draw upon to mobilize a CCR. 

• Securing a commitment from attendees to move forward with pursuing a CCR. 

• Identifying activities to raise awareness about elder abuse in the community. 

Template 1.B Sample kickoff meeting agenda 

Acknowledge the Issue of Elder Abuse 
Initial community conversations should acknowledge that elder abuse happens in 
your community. These conversations should help people in the community 
understand elder abuse can be prevented, reduced and effectively addressed. 
Below are some key messages: 

• The Government of Alberta’s definition of elder abuse is any action or inaction 
by self or others that jeopardizes the health or well-being of any older adult. 
Elder abuse can take several forms, including financial, emotional, physical, 
sexual, medication and neglect.  

• Elder abuse can happen anywhere. There are cases of elder abuse in your 
community right now, even if people don’t see or acknowledge them. 

• The community is harmed by elder abuse. The damage done by elder abuse is 
not confined to a victim, the abuser(s) and family members. Elder abuse extends 
to the entire community and has financial and emotional consequences for 
everyone. 

Template 1.C Handout – Ageism 
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• It’s everybody’s responsibility. Elder abuse flourishes away from the public eye, 
especially if members of the public have an attitude “it’s none of their business.” 
Everyone in the community has a shared responsibility to prevent elder abuse.  

• Elder abuse is preventable. Attitudes and behaviours that ignore, excuse or 
minimize the effects of elder abuse can be changed. Interventions can help by 
assisting those who have experienced abuse and address those who use 
abusive behaviours toward older adults. 

• It takes the whole community. No individual or organization can effectively 
respond to elder abuse on their own. Elder abuse is complex and multi-faceted 
challenge requiring action on the part of many different sectors to effectively 
prevent, reduce and respond to it. 

• We can do a better job in our community. Although the community has 
organizations and services to assist people who have experienced elder abuse, 
there are opportunities to do this more effectively and consistently. By 
developing a CCR, the community can have a greater impact than individuals 
and organizations working alone. 

Engage and Raise Awareness with 
Community Partners 

 
Start with your CCR partners and ensure you have buy-in from individuals and 
organizations. Remember, raising awareness is an ongoing process. Identify the 
local champions who can add support to your group’s efforts. Here are some 
examples of where you can look for acknowledgement and ongoing support in your 
community: 

• Meet with municipal council/leaders. 

• Hold a town hall/public meeting. 

You want to increase everyone’s understanding that a CCR can have a positive 
impact in preventing, reducing and responding to elder abuse when community 
organizations are engaged by working together. 
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• Radio and newspaper interviews. 

• Letters to local newspapers. 

• Social media posts. 

• Influential community person and/or organization.  

 
Template 1.D Worksheet – Raising awareness in the community 

Template 1.E Sample agenda for public meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

Thinking about outcomes early in your process will contribute to a strong 
evaluation. Refer to Step 5 for more details.  
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