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Building for success: five steps to develop a CCR framework  
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Step Two – Building the Team  

Identify Key Stakeholders 
At this point, you have worked with partners to raise awareness with organizations 
about the need for a CCR to address elder abuse. Now it’s time to broaden the circle 
of individuals and organizations engaged in the effort. Begin by brainstorming the 
resources currently available in your community. Create a list of stakeholders in your 
community from various senior-serving organizations and those groups that may 
come into contact with older adults. 

Template 2.A Worksheet – Identifying key stakeholders in the community 

Gather Stakeholders 

You have already identified key community stakeholders and have had conversations 
on what elder abuse is in Step 1. Invite those early partners and other key 
stakeholders to a meeting to discuss who will be part of the CCR committee. 

 

Objective:  
To engage individuals and organizations that could be part of your Coordinated 
Community Response (CCR) to address elder abuse. 
 
By the end of Step Two:  
A mission statement and/or vision statement is established. 
A community services inventory is developed. 

An important objective of a stakeholder gathering is to secure the commitment of 
stakeholders who will help develop and implement the CCR. 
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TIP: People are more likely to 
respond favourably when they 
are contacted by someone 
they know. Take advantage of 
your existing networks and 
consider asking stakeholders 
to invite others. 

You may find it beneficial to include 
some of the background you 
covered with your early partners since some stakeholders may be new to this. For 
instance, it would be greatly beneficial to visit the key messages (see step 1 page 5) 
in the kickoff meeting. In addition, you could discuss: 

• What will be involved in mobilizing a CCR. 

• The roles that attending stakeholders can play in helping to develop and 
implement the CCR. 

• Identifying next steps. 

Template 2.B Sample agenda stakeholder meeting 

Gathering commitment letters can be as basic as a letter confirming the 
organization’s support and participation, or more specific, to outline their level of 
commitment. Example template 2.C demonstrates expectations for the organizations 
to identify their staff role in providing anything from training to intervention services as 
part of their commitment to being a part of the CCR. A best practice is organizational 
commitment rather than individual service providers. 

Template 2.C Sample level of commitment 

Now that your CCR has created a group of committed organizations/service 
providers you may want to consider a name for your group (CCR team, committee, 
steering committee, etc.). 
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Compile a Community Services 
Inventory 

Through an inventory process, the CCR committee can effectively determine the 
community’s assets, strengths and areas for improvement when it comes to 
addressing elder abuse. 

Begin the process by looking at the community through the perspective of a person 
impacted by elder abuse: 

• Who might the person first reach out to? 

• What kinds of programs, services and supports might the person need? 

• What are some of the personal or social circumstances the person might be 
dealing with?  

Think about the person’s journey: 

• From their abusive situation. 

• Reaching out for help. 

• Connecting with help. 

• Making a transition to a healthier, happier and abuse-free life. 

You will want to repeat this process to understand all perspectives. The second time 
thinking about the person using abusive behaviour and a third time considering any 
others who may be potentially impacted by elder abuse.  

The objective of a community services inventory is to compile a comprehensive list 
of programs, services and supports that currently exist in the community. 
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Next, gather information about all of the programs, services and supports currently in 
place to prevent, reduce and respond to elder abuse. It is important you do this with 
the entire response continuum in mind. The continuum includes: 

• Prevention. What is in place in the community to help educate communities on 
topics of prevention (i.e., elder abuse, family violence, health matters, etc.)? 

• Intervention. What services currently exist to intervene in situations where an 
older person is experiencing abuse? How are those impacted by elder abuse 
connected with supports and assisted to leave abusive environments? What 
services exist to support and/or intervene with the person using abusive 
behaviour? 

• Wrap-around support. Are there housing services, counselling or other supports 
available after intervention to enable the person to transition to an abuse-free life? 
Are there services available for family members? 

The overall CCR committee should be engaged to provide input and advice at this 
stage. Gather information that includes the following: 

• The names and contact information of organizations that deliver these programs 
and services. 

• The scope of these programs and services, and what they do. 

• The populations served (consider the whole family, victims and perpetrators) by 
these programs and services – who can access and the locations where they are 
available? 

• The processes for accessing these programs and services – by referral, walk-in, 
or some other mechanism. 

You may find it helpful to use a facilitated workshop process to compile the 
community services inventory. 

Template 2.D Sample community assessment workshop 
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Template 2.E Worksheet – Community services scan (prevention) 

Template 2.F Worksheet – Community services scan (intervention) 

Template 2.G Worksheet –Community services scan (support & follow-up) 

Establish a Common Vision/Mission 
Statement 
All of the goals and actions that make up the response should align towards a 
common, overarching objective. The CCR committee should develop a vision and/or 
mission statement. 

Vision 
Ideally, a common vision should serve as an ultimate guidepost for the work you will 
do together. This is another excellent team-building exercise, as it results in 
committee/team members landing on a shared view of where their work is headed. 
Below are some things to consider when developing a vision.  

• The vision should be realistic. It should recognize where you currently are as a 
community and what is practically possible. 

• Stretch yourselves. The vision should make everyone reach, always 
encouraging committee members to improve. 

• Inspire. Your vision should be something people can rally around and support. 

• Share the passion. The nature of a CCR is such that everyone who participates 
needs to be enthusiastic and committed to the effort. If you are finding committee 

Remember to think about evaluation early in your process. Refer to step 5 for 
more information. 
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members are lukewarm or unsupportive of the vision, you have not found the right 
vision. 

Mission 
A mission statement is used to communicate the purpose of the CCR. Although 
mission statements usually remain the same once created, it is not uncommon to 
update them as your CCR evolves. Mission statements are normally short and 
simple, outline the purpose and are related to the specific organization’s collaborative 
work. Below are some things to consider when developing a mission statement.  

• Keep it simple. Your mission statement should be simple and concise. Capture 
your mission in one sentence. Explain the outcomes your CCR is working to 
achieve. 

• Revisit. After a few months revisit your mission statement to sharpen the 
language, confirm what you are doing is captured and everyone is clear on the 
parameters of the CCR. 

• Unique in nature. CCR development is unique in nature as communities are 
diverse. It is important to ensure everyone is on the same page and working 
toward the goals meaningful to their community. 

Guiding Principles 
You will also want to establish a set of guiding principles (group norms) that will 
underline how the CCR committee works together. Guiding principles should serve as 
benchmarks and can aid in decision-making. When committee members encounter 
issues or situations that are difficult or controversial, it can be helpful to examine the 
issue or situation with reference to the established guiding principles. 

The guiding principles you establish will vary depending on your community and the 
membership of the response committee. Below are some things to consider. 



10   Addressing Elder Abuse Toolkit | Step Two 

• Don’t be vague, but don’t be rigid. Guiding principles that are too generic are 
open to wide interpretation and can ultimately mean nothing. However, those that 
are too specific may end up being irrelevant and not applicable as guiding factors. 

• Provide some explanation. One-word guiding principles risk being meaningless. 
Provide some context about what the guiding principle means to the committee 
members (one or two sentences). 

• Articulate your belief system/core values. Through the guiding principles, the 
committee is describing what it holds dear when it comes to interacting with each 
other and delivering assistance to those impacted by elder abuse. 

• Think about all aspects of your response. Working across the whole continuum 
(e.g., prevention, intervention, wrap-around support) will be influenced by the 
guiding principles you establish. 

• Keep the number manageable. You want to be as comprehensive as you can, 
while ensuring your statements are meaningful and useful. A good rule of thumb is 
no more than 10. 

Template 2.H Sample guiding principles 
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Decision Tree/Flow Chart 
A decision tree is a visual tool of possible solutions or choices that can be used 
multiple times throughout the development of your CCR model. Examples include: 
logic models, components of protocols, communication plans and implementation 
plans. 

It is called a decision tree because it starts with a single idea … which then 
branches off into a number of activities/solutions. Decision trees are helpful 
because they provide a visual representation of what you are thinking, and 
because the development of decision trees requires a systematic, documented 
thought process. Often, the biggest limitation to decision-making is that we can 
only select from known alternatives. Decision trees can help formalize the 
brainstorming process so more potential solutions or paths are identified. 1  

Template 2.I Decision tree template 

 

                                                      
1 “What is a Decision Tree? – Examples, Advantages & Role in Management” Study.com. 
<http://study.com/academy/lesson/what-is-a-decision-tree-examples-advantages-role-in-management.html> 2 August 2016 
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