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Message from the Chair 
On behalf of the Alberta Research and Innovation Authority (ARIA), I am pleased to provide 
you with the Annual Report for the 2012-13 reporting period.  ARIA is supporting the  
long-term prosperity of Albertans by providing independent strategic advice and 
recommendations on research and innovation matters and by connecting Alberta’s innovation 
system with international expertise and global perspectives.  ARIA’s accomplishments for this 
reporting period include: 
 
Advice 
 
AOSTRA 2 
In response to Premier Redford’s commitment to establish a second Alberta Oil Sands 
Technology and Research Authority (AOSTRA), ARIA was charged by the Minister of 
Enterprise and Advanced Education (EAE) to comment on the mandate and design of the 
AOSTRA 2 initiative. 
 
Government of Alberta’s International Strategy 
ARIA provided advice to the Minister of EAE on the following question: How can Alberta 
enhance and leverage its international strategy, including partnerships, to better address its 
research and innovation opportunities and challenges?  This advice was also provided to the 
Ministry of International and Intergovernmental Relations to support the development of the 
Government of Alberta’s International Strategy. 
 
Economic Diversification 
ARIA evaluated innovation policies and frameworks that can support the government’s 
economic diversification objectives and provided its advice to the Minister of EAE.  ARIA’s 
advice focused on financial, technological, environmental, and social dimensions of innovation. 
 
Health Innovation 
ARIA considered Living Lab models for health innovation and its potential to deliver better 
health outcomes and economic benefit for Albertans.  ARIA’s advice highlighted the 
importance of closer interactions between Alberta’s health research and health services 
systems. 
 
International Connections 
 
ARIA utilized the global intelligence and networks of the ARIA members to build international 
relationships and enhance the advice provided to the Government of Alberta.  This activity 
included supporting the government’s mission to the United Kingdom, arranging and 
participating in a Germany/Finland mission and facilitating various partnering opportunities 
with Australia, Germany, United Kingdom and Finland.   
 
 
Stakeholder Outreach and Partnering Activities 
 
ARIA members engaged in outreach and partnering activities to raise awareness of key 
research and innovation issues. For example, Oryssia Lennie, the Vice-Chair, participated as a 
panel member at the Alberta Innovates – Technology Futures 2012 Summit.  I attended the 
Government of Alberta’s Economic Summit, Asia Advisory Council meeting and met with the 
Alberta Economic Development Authority on a regular basis.  ARIA also met with members of 
the Government of Canada’s Science, Technology and Innovation Council to explore 
opportunities for collaboration. 
 

http://aria.albertainnovates.ca/home/about-us/biographies
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Results and Accountability 
 
ARIA completed a submission as part of the Government of Alberta’s economic development 
line of business for the Results-Based Budgeting initiative.  ARIA received a high rating with 
recommendations to enhance performance measures and to leverage the expertise of ARIA 
members more broadly across EAE.  
 
During the past year, ARIA was also pleased to welcome Jason Luan as ARIA’s MLA 
representative and Geoff Pradella as an Alberta-based member.   
 
Year Ahead 
 
In the year ahead, ARIA plans to move forward with work in the following areas: 
 

• Providing strategic advice on the design of a new umbrella organization  dedicated to 
enhancing collaboration throughout Alberta’s post-secondary education, research, 
innovation and technology commercialization system. 

• Developing a set of principles and associated recommendations for enhancing Alberta 
higher education and private sector connections. 

• Continuing to support Government of Alberta international partnering and networking 
activities. 

• Focusing on performance measures and outcomes as recommended by the Results-
Based Budgeting initiative. 

• Exploring the opportunity to establish an Alberta annual high-level global forum on 
energy and environmental sustainability. 

 
ARIA looks forward to continuing its work of providing the Government of Alberta with timely 
and actionable advice that supports positive research and innovation outcomes for the 
province and makes Alberta more competitive in the global economy. 
 
Sincerely, 

 

Marvin Fritzler, PhD, MD 
Chair 
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Introduction 
The Alberta Research and Innovation Authority (ARIA) was established by the Alberta Research and Innovation Act on 
January 1, 2010. ARIA’s purpose is to provide strategic advice and recommendations to the Minister of Enterprise and 
Advanced Education (EAE) on research and innovation matters.  ARIA may also carry out other duties as determined by 
the Minister. 

Consisting of up to twelve national and international members and supported by a secretariat, ARIA works with the 
Alberta Innovates corporations, publicly funded post-secondary institutions within Campus Alberta, industry, and 
government to help the Government of Alberta reach its research and innovation goals. 

Operating Principles  
ARIA evaluates and monitors the performance and outcomes of the research and innovation system in Alberta.  In 
support of this objective, ARIA: 

• Identifies leading-edge research and innovation policies that can support the diversification of Alberta’s 
economy. 

• Provides the Minister of EAE with regular reviews and reports on the performance of Alberta's research and 
innovation system and advises on measures or actions that can increase Alberta’s competitiveness. 

• Explores and gathers information on best practices in other jurisdictions and utilizes benchmarking strategies to 
assess the status and progress of Alberta’s research and innovation system. 

• Engages in generative thinking and takes a long-term perspective, collaborating where possible with 
appropriate corporations and agencies in “futures” initiatives. 

More specifically, ARIA: 
 

1) Provides advice relating to the potential impact of the rapidly changing global innovation landscape. 

2) Reports on the progress and performance of the Alberta innovation system, including an assessment of the 
measures and benchmarks used to track progress and performance. 

3) Encourages greater connection, collaboration and trust within the Alberta innovation system through open 
innovation practices, effective communications, partnerships. 

4) Uses strategic intelligence processes to facilitate the development of “futures” scenarios. 

5) Provides advice on how Alberta businesses can develop an enhanced innovative capacity including the 
enhancement of the industry-post secondary system interface. 

6) Provides advice on how Alberta leaders can help achieve the goal of a more innovative and diversified economy. 

7) Enhances national and global connectivity and partnerships by: 
o Providing advice on how research and other activities conducted by highly qualified people and industrial 

champions can generate more economic value through connections with global networks and value chains. 
o Leveraging national and international networks to provide advice on the strength and position of the 

Alberta research and innovation system. 
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Results Reporting  

Core Action 1:  Provide strategic advice and recommendations on research and 
innovation 

 

Goal 1:  Develop ongoing capacity to deliver ARIA’s core business, including the 
identification of international linkages. 

 
Priority Initiatives 
 Continue the work of ARIA’s Focus Areas and Task Teams. 

 
 Work within the new departmental structure to proactively communicate through dialogue, invited 

presentations and special activities with ARIA’s key stakeholders1. 
 

 Provide advice and link the Alberta government to important national and international science, research, 
technology and innovation (SRTI) developments and organizations. 

 

Results 
• A Higher Education and Private Sector Connections task team is examining the innovation-oriented linkages 

that exist between Alberta’s post-secondary institutions and private sector engagement. 
 

• ARIA provided advice to Alberta Innovates – Bio Solutions (AI-Bio) on Alberta’s bio-industrial economy that 
was incorporated into the AI-Bio report Recommendations to Build Alberta’s BioEconomy released in May 
2013. 

 
 

 

 

 

 

 

• ARIA members joined EAE officials in a study of global social innovation trends and the implications for 
Alberta. 

  

                                                             
1 Stakeholders include but are not limited to the Alberta Innovates corporations; Alberta Enterprise and Advanced Education, other 
Alberta government ministries, Campus Alberta, the Alberta Economic Development Authority, the Alberta Competitiveness Council, 
Productivity Alberta and other groups as appropriate. 

“I would like to thank the Alberta Research and Innovation Authority for the input and 
counsel of your members as we have developed the BioE Framework.  We have 
benefited from the input of your members who are based in jurisdictions which have 
made significant progress in developing their own bioeconomies (Australia, Germany, 
Finland and the United States).” 

Dr. Stan Blade, CEO, Alberta Innovates – Bio Solutions 
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• ARIA members connected Alberta government representatives with international innovation experts and 

government representatives from other jurisdictions to support knowledge exchange and enhanced 
partnerships.  For example, ARIA members: 

o Participated in European meetings between EAE officials, ARIA’s Executive and national innovation 
system representatives in Finland and Germany resulting in increased knowledge of each innovation 
system and enhanced business opportunities. 

o Facilitated a meeting between EAE, Innovation Australia and AusIndustry resulting in the exchange of 
leading edge policy and program delivery ideas. 

o Supported a Government of Alberta small business partnering mission to Europe by arranging 
meetings with commercialization institutions and companies in multiple countries.  This resulted in 
increased business-to-business partnership opportunities. 

o Facilitated a meeting between EAE’s Minister and Australian representatives during an international 
biotechnology conference. 

o Met with a representative from the Canadian Science, Technology and Innovation Council to discuss 
collaboration opportunities. 

o Made initial executive contact and supported subsequent meetings that directly contributed to 
establishing the Alberta-Siemens Canada Memorandum of Understanding.  
 

 

 

 

 

 

Core Action 2:  Pursue other activities as determined by the Minister 
 
Goal 2:  Communicate key findings to address the Minister’s directives. 

 
Priority Initiatives 
 Formulate and deliver advice in response to specific directives from the Minister of EAE. 

 

Results 
• ARIA provided the Minister of EAE and other innovation system stakeholders with advice on a number 

research and innovation topics, including: 
o innovation policies and frameworks for economic diversification;  
o the research and innovation component of Alberta’s international strategy; and   
o the design of a second Alberta Oil Sands Technology and Research Authority. 

“I was very impressed by ARIA´s excellent international network, which is a key 
element in our globalized world.  The organization´s presence in selected technical 
hotspots around the world, and as an example, the increasing involvement with 
leading German organizations and companies illustrates how seriously this global 
approach is taken.” 

Dr. Heinrich Stuckenschneider, VP, Corporate Technology  
and Head of Strategic Marketing of Siemens AG, Munich 
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• An ARIA Task Team examined and provided actionable advice on enhanced models for health innovation to 

support the government’s innovation objectives and deliver better health outcomes and economic benefits 
for Alberta.   
 

Goal 3:  Maintain a dialogue with senior Government of Alberta decision-makers. 
 
Priority Initiatives 
 Formulate policy advice and prepare documents or presentations for senior Government of Alberta 

decision-makers. 
 

 Address questions posed to ARIA through dialogue with senior Government of Alberta decision-makers 
through written analysis and advice. 

 

Results 
• In addition to the advice referenced under Goal 2, ARIA members: 

 
o Initiated several research and innovation policy dialogue sessions with the Premier, Deputy 

Premier and Minister of Health. 
o Presented to multiple government ministries on the objectives and impacts of Australia’s clean 

energy policies. 
o Contributed to a panel presentation during the Alberta Innovates - Technology Futures Summit. 
o Contributed and participated in Alberta’s inaugural Asia Advisory Council meeting. 
o Presented to a United Kingdom delegation studying energy resource security and other potential 

United Kingdom/Alberta linkages.  
 

Core Action 3:  Report on ARIA’s activities, key findings and related advice 

 
Goal 4:  Communicate ARIA’s overall activities, findings and advice. 
 

Priority Initiatives 
 Provide the Minister of EAE with regular updates and an annual report. 

 
 Provide any additional reports as required by the Minister and key stakeholders. 

 

Results 
• ARIA reported on its activities and relayed its advice to the Minister of EAE throughout the reporting 

period.   
 

• ARIA participated in the government’s Results-Based Budgeting initiative and publicly posted its planning 
and reporting documents (action plans and annual reports) on the ARIA website. 
  



 

Alberta Research and Innovation Authority 2012-13 Annual Report 7 
 

Performance Measures and Targets 
 

Activity Measures and Targets Results 
 

Advice: At the Minister of 
EAE’s discretion, ARIA 
provides specific advice to 
enhance the Alberta 
innovation system. 

Advice is timely and relevant to 
priority areas identified or 
acknowledged by the Minister. 
  

 Processes are in place to ensure 
effective formulation and 
communication of this 
advice. 
 

 ARIA’s impact on the policy 
development process is assessed 
through formal feedback from 
stakeholders. 

  
Over time, ARIA will work with EAE 
leadership to enhance the outcome 
measures for the innovation system, 
including enhanced measures that 
apply to ARIA. 

Advice has been delivered in a time 
frame and format acceptable to the 
Minister (both through dialogue and 
written briefs). 
 
This advice has been achieved through 
dialogue with the Minister and other 
stakeholders, and by proactive work of 
ARIA member task teams and the 
ARIA secretariat.  ARIA continues to 
seek further means to enhance 
delivery and facilitate adoption of this 
advice. 

 

Role Performance: 
ARIA’s activities cover all 
major activities outlined 
in its current Mandate 
and Roles Document 
(MRD). 

ARIA shows progress on the specific 
activities outlined in the ARIA Mandate 
and Roles Document. 
 

 ARIA will serve as an example of 
how to establish international 
linkages and will demonstrate the 
benefit of these networks. 

ARIA is now active in all areas 
identified in the MRD including 
providing insight into international 
innovation system developments, 
providing advice on Alberta 
innovation system performance and 
enhancement opportunities, and 
providing strategic intelligence on 
emerging science, research, 
technology and innovation (SRTI) 
developments. 
 

 

Reporting: ARIA issues 
special reports, regular 
briefings at key 
milestones in working 
group activities, a fall 
update (December) and 
an annual report (June). 

ARIA will report as required and 
within the times stipulated by the 
Minister of EAE. 
 
ARIA will respond to the Minister’s 
directives. 

ARIA complied with annual, bi-
annual and special report 
requirements specified by the 
regulations and through ministerial 
special request.   
 
ARIA provided a response paper to 
the Minister's questions as 
described above. 
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Members of the Authority 

CHAIR  VICE CHAIR  

Marvin Fritzler 

Professor of Medicine 
Faculty of Medicine University 
of Calgary 
 
Calgary, Alberta  

Oryssia Lennie 
Former Deputy Minister 
Western Economic 
Diversification Canada 
 
Edmonton, Alberta 

 

    

MEMBERS    

Helena Acheson 
Head of Division, MFG 
Innovation Agency for ICT and 
Media, Baden-Württemberg 
 
Stuttgart, Germany 

 Alan Bernstein 
President and CEO  
Canadian Institute for 
Advanced Research  
 
Toronto, Ontario 

 

    
Florence Gauzy Krieger 
Senior Scientific Officer 
BayFOR 
 
Munich, Germany 

 Riikka Heikinheimo 
Executive Director  
(Large Companies and Public 
Organizations) 
Tekes 
 
Helsinki, Finland 

 

     

Chris Henshall 
Consultant  
London, United Kingdom 

 
 

Laura Kilcrease 
Founder & Managing Director 
Triton Ventures 
 
Austin, Texas 

 

    Peter Riddles 
Founder & Director 
Vicibio Pty Ltd. 
 
Brisbane, Australia 

 Geoffrey Pradella 
President and Senior Partner 
Pradella Associates Group Inc. 
 
Calgary, Alberta 

 

     

Peter Nicholson 
Founding President 
Council of Canadian Academies 
(Retired) 
 
Annapolis Royal, Nova Scotia 

 

 

 

 

Jason Luan 

ARIA MLA Representative 

MLA for Calgary-Hawkwood 
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