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Message from the Chair 

The past year was a time of change internationally, nationally and in Alberta.  

Internationally, many developed countries continue to struggle with significant 

financial challenges, aging populations and intensifying competition from 

economically emerging nations that continue to advance quickly through 

concerted economic/trade, research and innovation efforts.  Nationally, the 

federal government tabled a budget to further boost Canada’s innovation 

capacity – especially business innovation.  Within Alberta, a re-elected majority 

government is focused on investing in families and communities, securing 

Alberta’s economic future, and achieving world leading stewardship of natural 

resources. 

In a setting where leading edge research and innovation practices are evolving 

rapidly, Alberta must take care to understand the changes and implement 

appropriate policies and programs if it is to sustain its competitive advantages.  

In the coming year, the Alberta Research and Innovation Authority (ARIA) will 

continue to provide global perspectives on the performance and evolution of 

Alberta’s innovation system and other strategic areas as requested by the 

Minister. 

In the past year, ARIA gained momentum with an energetic agenda that included 

face-to-face sessions with the Minister (November 2011 and June 2012), Cabinet 

(November 2011), the Alberta Economic Development Authority 

(November 2011, June 2012), Alberta Innovates corporations (November 2011, 

June 2012) and other key stakeholders.  This report summarizes ARIA’s 

accomplishments for the period July 2011 to June 2012.   

 

Dr. Marvin Fritzler 
Chair, Alberta Research and Innovation Authority 
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Introduction 

The Government of Alberta created the new Alberta Innovates organizations on January 1, 2010, 

through the Alberta Research and Innovation Act.  These organizations build on Alberta's strengths 

in the energy and environment, health, bio and technology sectors.   

Under the banner of Alberta Innovates, the organizations include: 

 Alberta Innovates – Technology Futures 

 Alberta Innovates – Energy and Environment Solutions 

 Alberta Innovates – Bio Solutions 

 Alberta Innovates – Health Solutions 

 Alberta Research and Innovation Authority (ARIA) 

ARIA is a key Alberta Innovates group comprised of national and international members with 

complementary expertise and experience in science, research, technology, innovation and industry. 

ARIA provides strategic advice and perspectives to the Government of Alberta through the Minister 

of Alberta Enterprise and Advanced Education (EAE) on research and innovation matters. 

Consisting of up to 12 members and supported by a secretariat, ARIA works with key innovation 

support agencies, with publicly funded post-secondary institutions, industry, and government to 

further research and innovation in the province. 
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Results Reporting  

As set out in its 2011-12 business plan, ARIA focused on four priority areas during fiscal year 
2011/12:  
 
1. Minister Questions to ARIA (May 2011) Response 

 ARIA responded to Minister of EAE’s questions on innovation and venture capital. 
o Provided policy advice to the Minister in November 2011 on using innovation to add value 

and increase productivity, industry-led innovation, venture capital attraction and related 
enhancements for the Alberta innovation system.  In support of this response, ARIA 
assembled and shared an inventory of innovation best practices employed by global 
jurisdictions.  

o Initiated background research for new questions from the Minister on innovation, 
diversification and international strategy. 

 
2.  ARIA/EAE Dialogue 

 ARIA contributed to the EAE policy and planning groups’ innovation policy work. 
o Helped EAE with logic modeling and performance measures for post-secondary to industry 

connections (September 2011) and social innovation policy best practices. 
 

3.  Strategic Intelligence  
 ARIA provided advice on bio-industrial economy planning and watching briefs in key emerging areas. 

o Provided advice to a bio-industrial working group throughout 2011, presented at a 
February 2012 International Thought Leaders Forum, and provided comments on 
bio industrial planning work in June 2012.  

o Developed a framework for ARIA’s Strategic Intelligence Focus Area and applied it to new 
activity areas: 

 ARIA initiated studies to define the Authority’s potential focus on emerging 
developments in social innovation and demographic shifts. 

 ARIA supported June 2012 seminars for Alberta groups on the topics of energy and 
environmental policy in Australia and German industrial perspectives on future 
global science and technology trends. 

 
4.  Outreach 

 ARIA broadened its impact by providing insights to key stakeholders: 
o Held periodic advisory and status update meetings with the Minister of EAE. 
o Organized an advisory session with the Alberta Cabinet on November 16, 2011. 
o Organized a roundtable with capital agencies and fund groups on November 14, 2011, to 

share perspectives and assess the state of the capital ecosystem in Alberta. 
o In partnership with Alberta Innovates (AI), ARIA organized a roundtable session with 

agencies, industry groups, and industry executives on November 14, 2011, to collect input 
and explore the status of industry-led innovation across resource-based and related 
emerging sectors. 

o Conducted stakeholder outreach and presentations by the ARIA executive and secretariat 
e.g. August 2011 AI TechFutures Summit. 

o Contributed to the advancement of genomics in Alberta through Genome Alberta Board 
membership and attendance at colloquia (i.e. oil sands metagenomics, personalized 
medicine). 

o Met with AI corporations, the Alberta Economic Development Authority, and the Premier’s 
Council for Economic Strategy (PCES) to provide input and discuss current directions on 
research, innovation and economic development. 

o Developed and sustained connections with key innovation groups including the Alberta 
Economic Development Authority, the Alberta Chamber of Resources, the PCES, Post-
Secondary Institutions Vice Presidents of Research, Genome Alberta, Innovate Calgary, 
Edmonton Chamber of Commerce, Edmonton Economic Development Corporation, Alberta 
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WaterSMART, Institute of Health Economics, and the Federal Government R&D Review 
(Jenkins) Expert Panel. 

o ARIA and its members were active internationally: 
 ARIA Chair travelled to Germany in September 2011 to explore innovation 

organization and industrial linkages.   
 ARIA provided start-up advice to the Alberta government’s Asia Advisory Council. 
 A Germany/Alberta ABBYNet research network (energy/environment) was 

established and advanced by an ARIA member. 
 ARIA supported partnering relating to and attended the Alberta trade mission of 

Minister Hakamies of Finland on March 7 to 8, 2012. 
 ARIA arranged Alberta Deputy Premier and ministerial level connections at 

Bio 2012 in Boston between the Governments of Australia, Queensland, and Alberta 
to discuss global bio industrial value chains and other topics.  

 Leveraging its international network, ARIA supported Alberta missions to Europe in 
late July and early August of 2012 to spur research and innovation partnerships and 
knowledge transfer.  ARIA members in Germany, Finland and the United Kingdom 
assisted. 

 The Chair of ARIA was recognized by the Minister of EAE as a lead in fostering 
relationships with General Electric at the opening of the GE Innovation Centre in 
Calgary on June 6, 2012. 

 
ARIA also pursued focus areas that build capacity to support ongoing general advice to Alberta: 
 
1.  Innovation System 

 Provided advice on the structure and function of the Alberta research and innovation system and 
comment on its overall progress. 

 Provided advice on high level innovation system performance metrics and benchmarking 
frameworks including specific comment on the ministry innovation system logic model. 

o ARIA advice was provided through Minister and stakeholder dialogue and working groups 
attended by the ARIA secretariat.  The ARIA secretariat was an active contributor to Alberta 
Innovates system governance and overall system enhancement. 

o ARIA facilitated a September 2011 workshop to develop a logic model to better understand 
post-secondary to industry interactions. 
 

2. Innovation System Process 
 Provided ongoing advice to the Minister of EAE on the overall change management process across 

the Alberta Innovates ecosystem, including ways to enhance trust and further momentum in the 
system. 

 Provided advice on open innovation and how to better engage post-secondary institutions with 
industry and society to generate wealth and greater knowledge translation.  Explored how 
government can help establish the appropriate culture, networks and innovation ecosystem to 
significantly enhance innovation capacity across all of Alberta society. 

 Provided advice on mechanisms to foster collaboration and to increase strategic alignment between 
Alberta innovation system groups. 

o ARIA advice provided through Minister and stakeholder dialogue and working groups 
attended by the ARIA secretariat. 

o ARIA partnered with the ministry policy group to develop a reference paper on social 
innovation. 
 

3.  Strategic Intelligence and Futures 
 ARIA assisted in identifying and monitoring leading-edge and emerging global fields of scientific 

research, technological development, and emerging economic opportunities in relation to provincial 
assets and challenges. 

o See the four priority areas section above. 
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ARIA Performance Measures & Targets 

ARIA progressed according to the following measures and targets: 

Description Measures and Targets Results 

Advice: At the Minister of EAE’s 

discretion, ARIA provides specific 

advice to enhance the Alberta 

innovation system. 

 Advice is timely and relevant to 
priority areas identified or 
acknowledged by the Minister. 

 Processes are in place to ensure 
effective development and 
communication of this advice 
e.g. June annual report and fall 
update, regular dialogue 
meetings with the Minister and 
stakeholders, and other updates 
as needed. 

 Advice has been delivered 
in a time frame and format 
acceptable to the Minister 
(both through dialogue and 
briefs). 

 This advice has been 
achieved through dialogue 
with the Minister and other 
stakeholders, and by 
proactive work of ARIA 
member focus groups and 
the ARIA secretariat.  ARIA 
continues to seek further 
means to enhance delivery 
and facilitate adoption of 
this advice. 

Role Performance: ARIA’s 

activities cover all major activities 

outlined in its current Mandate 

and Roles Document (“MRD”). 

 ARIA will be fully engaged in its 
responsibilities as outlined in 
the MRD by January 2012. 

 ARIA is now active in all 
areas identified in the MRD 
including: 
o  providing insight into 

international 
innovation system 
developments; 

o providing advice on 
Alberta innovation 
system performance 
and enhancement 
opportunities; and 

o  providing strategic 
intelligence on 
emerging science, 
research, technology 
and innovation 
developments. 

Reporting: ARIA issues special 

reports, regular briefings at key 

milestones in working group 

activities, a fall update summary 

(December) and an annual report 

(June). 

 As required and within the 
times stipulated by the Minister. 

 ARIA complied with 
annual, bi-annual and 
special report 
requirements specified by 
the regulations and 
through Ministerial special 
request.   

 ARIA provided a response 
to the Minister's questions 
to ARIA in November of 
2011 and is currently 
working on a response to 
questions issued by the 
Minister to ARIA in 
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February of 2012. 
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Members of the Authority 

 

CHAIR  VICE CHAIR  

Marvin Fritzler 

Professor of Medicine 

Faculty of Medicine 
University of Calgary  

 Oryssia Lennie 

Former Deputy Minister, 

Western Economic 

Diversification Canada 

 

    

MEMBERS    

Helena Acheson 

Head of Division, MFG 

Innovation Agency for ICT 

and Media, Baden-

Württemberg 

 Alan Bernstein 

President and CEO, 

Canadian Institute for 

Advanced Research (CIFAR) 

 

    
Florence Gauzy Krieger 

Senior Scientific Officer, 

BayFOR 

 Riikka Heikinheimo 

Executive Director 

(Competence Areas & 

International Network), 

Tekes 

 

     

Chris Henshall 

Consultant, UK 

 
 

Laura Kilcrease 

Founder and Managing 

Director, Triton Ventures 

 

    Peter Riddles 

Founder & Director, Vicibio 

Pty Ltd. 

 Howard Tennant  

(to December 2011) 

Principal, Tennant 

Management Ltd. 

 

     

Peter Nicholson 

Founding President, Council 

of Canadian Academies 

(Retired) 

 

 

 

 

[Vacant] 

ARIA Government Liaison 

 

 

 

 


