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Objectives and Methodology

Determine the values that drive the opinions of Albertan citizens relating to societal
development, thus preparing a “Values Map of Alberta.”

Abet Premier Redford’s goal of ensuring that government programmes and
services align with the values and priorities of Albertans.

Specifically, we tested several different elements:
— Step 1 — Measured citizen preferences through choice-based conjoint
— Step 2 — Tested values through best / worst conjoint
— Step 3 — Measured Albertan “citizenship engagement”.
— Step 4 — Collected demographic data on participants to segment findings

Data collection online between October 8, 2012 and October 12, 2012. Random
sample yielded 1044 valid surveys.

— With a sample of this size, aggregate results are considered accurate to within
+/-2.1 percentage points nineteen times out of twenty, to what they would have
been had the entire adult population of Alberta been included in the survey

— Average survey completion time: 14 minutes, and 16 seconds
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Insights and implications

* An inclusive society where none is left behind
* Interdependence as a key factor of societal development

« Economic well being and societal well being are interlinked: each is
equally preferred, but segment differences exist

Albertans value...

RedUCIﬂg Chlld * Reducing child poverty is by far the most important result Albertans
pove rty want from the social policy framework

High levels of citizen
engagement

» Albertans are committed to their province and to building their future

Y,
IEWS On pO ICy * Albertan views of social policy framework extend far beyond delivery of
extend beyond government programmes; overwhelming support for overarching

. results such as eliminating family violence and child poverty
programme delivery
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Citizen Engagement

Citizen engagement is a
behavioural measure of
an individual’s emotional and
intellectual commitment to
an organization or entity

An individual is considered
to be engaged when they
display all three
engagement behaviours
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Tell

Remain

Strive

Consistently say good things
about this entity to others

Intense desire to remain
with that entity

Committed to working
towards improving the entity
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65% of respondents are “engaged”

Tell

Remain

Strive

| tell others great things about living in Alberta

| would strongly recommend living in Albertan to a friend

It would take a lot to get me to leave Alberta

| have an intense desire to remain living in Alberta

| am committed to improving the future of Alberta

My actions are making Alberta a better place

Percent Agree/
Completely Agree

69%
74%

67%
62%

66%
S57%

* Citizenship engagement defined as getting an average score of 4.5 or higher across these six questions, using a scale where 1=strongly disagree, 6=completely agree
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The level of citizen engagement in Alberta is higher than
our normative benchmarks

Alberta Norm

o (0]
| tell others great things about living in Alberta 69% 61%

Tell o .
| would strongly recommend living in Alberta to a frien 74% 60%
S _ It would take a lot to get me to leave Alberta 67% 55%
emain | have an intense desire to remain living in Alberta 62% 549,
_ | am committed to improving the future of Alberta 66% 63%

Strive My acti cing Al |

y actions are making Alberta a better place 57% 41%

* Citizenship engagement defined as getting an average score of 4.5 or higher across these six questions, using a scale where 1=strongly disagree, 6=completely agree
** Benchmark is relative to other cities, provinces or states
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In North America, one in ten respondents are classified as
“Influentials”; Influentials can be used as opinion leaders

Key attributes of influentials: Implications

Recognize the importance of
influentials™ as opinion
leaders

Connected: Influential respondents
have strong social networks

Impact: Influential respondents are
looked up to and are trusted by
others. Their advice is often sought.

Influentials tell others what to
buy, where to shop, and who to
vote for.

Trendsetters: Influentials tend to

be early adopters of new technology Targeting influentials with the

proper messaging can be a

Active: Influentials are more likely conduit to change

to get involved with their
communities, business industry,
political movements, charities,
social causes and so on

If you want to change priority of
values, consider working
through influentials
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9.8% of respondents here are Influentials

Here is a list of activities that people may take part in. Please indicate
which, if any, you have done. (choose all that apply)

« Served as an officer for a local club or organization

+ Signed a petition

» Written or called any politician at the local, provincial or federal level

+ Served on a committee for a local organization

* Held or run for political office

* Made a speech

+ Written a letter to the editor of a newspaper or magazine or called a live radio or TV show to express an
opinion

* Been an active member of any group that tries to influence public policy or government
*  Worked for a political party

+ Attended a public meeting on town or school affairs

+ Attended a political rally, speech, or organized protest of any kind

« Written an article for a magazine or newspaper

«  Written or commented on a blog

» Participated in social media (such as twitter or Google+)

An influential is defined as someone who participates in 5 or more of these activities (any 5, excluding ‘signed a
petition”, which is a throw away question).
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Key differences for engaged and influential respondents
compared to all other respondents

* More likely male
* More likely middle aged (45-64)

* More likely to have college/univ.
degree

* More likely to be married
* Location: N/A

* More likely born in Alberta, with
tenure more than 20 years

* If not from Alberta, more likely from
USA or Europe
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More likely male

More likely middle aged (45-64) or
older

More likely to have college/univ.
degree / post grad degree

More likely to be married with one
child living at home

Less likely to live in urban center
(fewer from Calgary)

More likely born in Alberta, with
tenure 6 years or more

If not from Alberta, more likely from
Europe
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Best /| Worst conjoint uses a series of tradeoffs to
understand what is most important to people

Problem: When Solution: Real life Results:

asked, everything trade-offs; you Understand order

IS Important

can’'t have and magnitude of
everything preferences
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Extremely powerful technique — we learn lots about
preferences by answering a single question

Assume respondent was asked which
fruit they liked best, and which they
liked worst.

Their response to a single scenario is:

Best Worst
A - Apples X
B - Bananas
C - Cantaloupe
D - Dates X
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From this single question, we have
5 pieces of data:

Apples are preferred to bananas

Apples are preferred to
cantaloupes

Apples are preferred to dates
Bananas are preferred to dates

Cantaloupes are preferred to
dates

The only comparison we don't
know anything about is bananas
v. cantaloupes!
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Value priorities for Albertans

There are fewer children living in poverty. 13.24
Family violence is eliminated in the province. 10.68
Homelessness is eliminated in Alberta. 9.63
Promoting good health is as important as treating illness. 8.96
There are fewer adults living in poverty. 7.71
People with disabilities can find meaningful employment. 7.15
All Albertans share in Alberta's wealth. 712
Mental health and addiction treatment is more integrated. 6.46
Alberta families have access to high quality and affordable child care. 6.30
Discrimination is eliminated in Alberta. 5.42
Albertans are self-reliant. 4.18
Community need should determine where in-person services are 4.00
provided. '
Albertans are able to understand how decisions are made about the 3.88
services they receive. '
Aboriginal communities in Alberta receive the support they need. 3.05
Immigrants can access effective language training. 2.23
0 2 4 6 8 10 12 14
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70% of citizens can be reached by focusing on a small
number of critical values

26%

74%

Proportion of
Values tested

" CLEVER TROUT CONSULTING

A minority of values tested (about one in
four of the features) account for a
disproportionately large amount of the
total impact (~70%).

Key value drivers:
70% All Albertans share the wealth

Promoting good health is as important as
treating illness

V]

V]

Fewer children living in poverty

Homelessness is eliminated in Alberta

V]

Conducted using T.U.R.F analysis (Total
Unduplicated Reach and Frequency)*: the optimal
30% configuration for maximizing mutually exclusive
reach/coverage (the proportion of the sample that
chooses one of these values as the most important
one)

Proportion for whom
value is most important
* To learn more about T.U.R.F visit: http://en.wikipedia.org/wiki/TURF_Analysis



Small number of items are the number one value priority
for 70% of Albertans

There are fewer children living in poverty. 13.24
Family violence is eliminated in the province. 10.68
Homelessness is eliminated in Alberta. 9.63
Promoting good health is as important as treating illness. 8.96
There are fewer adults living in poverty. 7.71
People with disabilities can find meaningful employment. 7.15
All Albertans share in Alberta's wealth. 712
Mental health and addiction treatment is more integrated. 6.46
Alberta families have access to high quality and affordable child care. 6.30
Discrimination is eliminated in Alberta. 5.42
Albertans are self-reliant. 4.18
Community need should determine where in-person services are 4.00
provided. '
Albertans are able to understand how decisions are made about the 3.88
services they receive. '
Aboriginal communities in Alberta receive the support they need. 3.05
Immigrants can access effective language training. 2.23
0 2 4 6 8 10 12 14
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Decision-making Chart

* On the next slide, we show a decision-making chart. This measures
data across two dimensions:

 Importance of the value (horizontal)
« Number of times value was selected as the number one factor (vertical)

- We should pay particular attention to those values in the upper right hand
quadrant. They are important to all people, and the number one, top
choice for a majority of individuals
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Percent top choice

Small number of items are important, and the number
one choice for large number of Albertans (upper right)

30

25 1

N
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2-All share wealth
¢ 4-Promot good health
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Different priorities among engaged and unengaged

citizens

68%

First choice reached

(Not engaged)

All Albertans share wealth

Promoting good health is as
important as treating illness

Fewer children living in poverty

Homelessness is eliminated

TUREF analysis, percent first choice reached, segmented by engagement level

" CLEVER TROUT CONSULTING
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4%

First choice reached

(Engaged)

All Albertans share wealth

Promoting good health is as
important as treating illness

Fewer children living in poverty

Access to quality, affordable
child care
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Different priorities among Influentials

68% 9%

First choice reached First choice reached
(Non- Influential) (Influential)

All Albertans share wealth

Promoting good health is as Promoting good health is as
important as treating illness important as treating illness
Fewer children living in poverty Fewer children living in poverty

Family violence is eliminated
Homelessness is eliminated Homelessness is eliminated
N NG J

TURF analysis, percent first choice reached, segmented by engagement level
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Attributes and levels tested in conjoint

citizen

Attribute Level 1 Level 2 Level 3 Level 4
Publicly-funded social services Publicly-funded social services
A Publicly-funded social services shouldyserve onlv the poorest should be accessible by
ccess should be accessible to all Albertans AIbertgns P demonstrated need, regardless of
income
Equity and Social policy should protect the most Social policy should ensure basic Social policy should ensure everyone
quity policy p needs, like shelter, for every policy ) Ty
Fairness vulnerable has equitable or fair opportunities

Respect and

Province of Alberta should provide
social supports to everyone because

Province of Alberta should provide
support and help only to those who

Province of Alberta should
provide support and help that

Province of Alberta should provide
minimum support and help “people

relationships

response to social issues

position to address social needs

interdependently/in close
collaboration to address social
issues

Dignity all human beings have inherent are vulnerable or cannot care for |many citizens may need from time - . .
oo . are responsible for their own actions
worth and dignity themselves to time
Citizens, community agencies and
overnment work
Roles and Government primarily leads Local communities are in the best 9 Individuals know best how to deal

with their own challenges

Inclusion

Albertans should be welcomed and
accepted in their communities

Albertans should be able to
contribute and participate in the
life of their community

Albertans are responsible for being
accepted in their communities

Well being

An inclusive and welcoming
Albertan society is more important
than economic wealth

Alberta's economic wealth is more
important than an inclusive and
welcoming society

Delivering
programs and
services

Social programs and services focus
on prevention

Social programs and services focus
on complex and interlinked
challenges

Social programs and services
tailored to citizen needs

Social programs and services are
aligned with government priorities

Bold: Highest scoring preference for each attribute.
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Drivers of citizen preferences
This illustrates the relative importance each conjoint feature has on citizen preferences

Access 222
Respect and dignity

Delivering programs and services
Well-being

Equity and fairness

Roles and relationships

Inclusion

25
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Understanding tornado charts

Example: Preferences for courier services « Graphically

Drop off

Pick up

3 day delivery
2 day delivery

Next day delivery

$35
$30
$25
$20

0 10
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<—— features; overall not a big

represents the utility

Little difference between (regression Weight)

driver of preferences for each feature

tested; a measure of
respondent
preferences

Point of inflection — difference

<——— between 2-3 days is minor;  Used to compare
/ difference between 2 day — magnitude of
next day is big preferences within

an attribute, and
across attributes;
understand what

<——— Overall a bigger driver of drives preferences

preferences — bigger i
difference between smallest / ° Look for non-linear

largest feature; non-linear relationships (points
relationship of inflection)
20 30 40 50 60 70

25
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Tornado chart showing relative preferences for different
policy options (page 1 of 2)

Respect & Dignity
Province of Alberta should provide minimum support and help - 6.28
people are responsible for their own actions ’

Province of Alberta should provide support and help that many

citizens may need from time to time 61.88

Province of Alberta should provide support and help only to those

31.15
who are vulnerable or cannot care for themselves _

Province of Alberta should provide social supports to everyone

because all human beings have inherent worth and dignity 54.82

Equity & Fairness

Social policy should ensure everyone has equitable or fair

opportunities [y 32T

Social policy should ensure basic needs, like shelter, for every

fizon [ T
citizen

Social policy should protect the most vulnerable - 6.93

Access

Publicly-funded social services should be accessible by

demonstrated need, regardless of income _ 7254

Publicly-funded social services should serve only the poorest

Albertans [ 74
Publicly-funded social services should be accessible to all Albertans _ 66.75

'ﬂ CLEVER TROUT CONSULTING Cambridge SIfa{egics im |



Tornado chart showing relative preferences for different
policy options (page 2 of 2)

Delivering Programs
Social programs and services are aligned with government priorities 10.29

Social programs and services tailored to citizen needs 44.87

Social programs and services focus on complex and interlinked

challenges 30.87

Social programs and services focus on prevention 34.35

Well being

Alberta's economic wealth is more important than an inclusive and

welcoming society [ 14.37
An inclusive and welcoming Albertan society is more important than 39.18
economic wealth __ '
Inclusion |
Albertans are responsible for being accepted in their communities 8.38
Albertans should be able to contribute and participate in the life of 2450
their community ’
Albertans should be welcomed and accepted in their communities 23.24
Roles and Relationships
Individuals know best how to deal with their own challenges 18.34
Citizens, community agencies and government work interdependently/ 36.01
in close collaboration to address social issues ’
Local communities are in the best position to address social needs 25.50
Government primarily leads response to social issues 13.96
0 10 20 30 40 50 60 70 80
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Perceptions of current state of policy

* On the following pages, we review what respondents believe to be
the current state for each of the features included in the conjoint
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Access: Mixed understanding of perceived current state

Don't know

Publicly-funded social services should be accessible by

demonstrated need, regardless of income 38.5
Publicly-funded social services should serve only the poorest 15.7
Publicly-funded social services should be accessible to all 36.9

p 29 : :
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Equity and Fairness: Uncertainty towards perceived
current state

Don't know

Social policy should ensure everyone has equitable or fair

opportunities 37.4

Social policy should ensure basic needs, like shelter, for every
citizen

Social policy should protect the most vulnerable 15.2

0 5 10 15 20 25 30 35 40 45

p 30 : :
,‘ CLEVER TROUT CONSULTING Cambridge Strategies




Respect and Dignity: Many believe Alberta provides
services as needed

Don't know

Province of Alberta should provide minimum support and help —
people are responsible for their own actions

Province of Alberta should provide support and help that many

citizens may need from time to time 35.5

Province of Alberta should provide support and help only to those
who are vulnerable or who cannot care for themselves

Province of Alberta should provide social supports to everyone
because all people have inherent worth and dignity

0 5 10 15 20 25 30 35 40
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Roles: Many believe collaboration between agencies and
government used to address social issues

Don't know

Individuals know best how to deal with their own challenges

Citizens, community agencies and government work

interdependently/in close collaboration to address social issues a4.7

Local communities are in the best position to address social needs

Government primarily leads response to social issues

0 5 10 15 20 25 30 35 40 45 50
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Inclusion: Nearly half believe Albertans should be able to
contribute and participate in their communities

Don't know

Albertans are responsible for being accepted in their communities

Albertans should be able to contribute and participate in the life of

their communities 42.8

Albertans should be welcomed and accepted in their communiti

0 5 10 15 20 25 30 35 40 45
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Well being: Equal belief in that inclusiveness and
economic wealth being focus on existing policy

Don't know

Alberta’s economic wealth is more important than an inclusive and
welcoming society

An inclusive and welcoming Albertan society is more important than

. 43.6
economic wealth

0 5 10 15 20 25 30 35 40 45 50
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Programs: Many believe social programs and services
aligned with government priorities

Don't know

Social programs and services are aligned with government
priorities

Social programs and services tailored to citizen needs

Social programs and services focus on complex and interlinked
challenges

Social programs and services focus on prevention

0 5 10 15 20 25 30 35
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General alignment between importance and perceived
current state for existing policy; Relationship isn’t strong

accessible to all Albertans

only the poorest Albertans

regardless of income

Attribute Level 1 Level 2 Level 3 Level 4
. . . . . . Publicly-funded social services should be
Access Publicly-funded social services should be Publicly-funded social services should serve accessible by demonstrated need,

Equity and Fairness

Social policy should protect the most
vulnerable

Social policy should ensure basic needs,
like shelter, for every citizen

Social policy should ensure everyone has
equitable or fair opportunities

Respect and Dignity

Province of Alberta should provide social
supports to everyone because all human
beings have inherent worth and dignity

Province of Alberta should provide support and
help only to those who are vulnerable or
cannot care for themselves

Province of Alberta should provide support
and help that many citizens may need from
time to time

Province of Alberta should provide minimum
support and help “people are responsible for
their own actions

Roles and relationships

Government primarily leads response to social
issues

Local communities are in the best position to
address social needs

Citizens, community agencies and
government work interdependently/in close
collaboration to address social issues

Individuals know best how to deal with their
own challenges

Albertans should be welcomed and accepted

Albertans should be able to contribute and

Albertans are responsible for being accepted in

wealth

than an inclusive and welcoming society

INENBET in their communities participate in the life of their community their communities
efclEEEnsElcominaiberal Alberta's economic wealth is more important
Well being society is more important than economic P

Delivering programs and
services

Social programs and services focus on
prevention

Social programs and services focus on
complex and interlinked challenges

Social programs and services tailored to
citizen needs

Social programs and services are aligned with
government priorities

Bold: Highest scoring preference for each attribute. Colored: Perceived current state

" CLEVER TROUT CONSULTING
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Three distinct preference based segments emerged:
Attribute importance by preference segments

8.1
Delivering programs/services 18.0
I
0.2
Well-being 23.2

I, 250

8.5
Inclusion 8.3

KX

8.1 Segment 3
Roles & relationships 10.7 Segment 2
I
. B Segment 1
21.6
Respect & dignity 25.9
N s
124
Equity & fairness 4.1
I 1o
411
Access 9.7
I 22
0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0 45.0
Source: Segments determined by preferences / choices made in the conjoint survey
: 37 :
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“Ideal” public policy priorities differ across preference
based segments

Segment 1 Segment 2 Segment 3

Segment size 41.3% 22.6% 36.2%

Publicly-funded social services should be Publicly-funded social services should be Publicly-funded social services should be

Access accessible by demonstrated need, accessible by demonstrated need, :
. . accessible to all Albertans
regardless of income regardless of income
Equity & faimess Social policy should ensure basic needs, Social policy should ensure everyone has Social policy should ensure everyone has

like shelter, for every citizen equitable or fair opportunities equitable or fair opportunities

Province of Alberta should provide social Province of Alberta should provide support Province of Alberta should provide social
Respect & dignity supports to everyone because all human and help that many citizens may need from supports to everyone because all human
beings have inherent worth and dignity time to time beings have inherent worth and dignity

Citizens, community agencies and o . - Citizens, community agencies and
. - Local communities are in the best position . -
government work interdependently/in close . government work interdependently/in close
. 7 to address social needs . 7
collaboration to address social issues collaboration to address social issues

Roles &
relationships

. Albertans should be welcomed and Albertans are responsible for being Albertans should be able to contribute and
Inclusion : : o : . . - ) - ) ;
accepted in their communities accepted in their communities participate in the life of their community
An inclusive and welcoming Albertan Alberta’s economic wealth is more
Well-being society is more important than economic important than an inclusive and welcoming Not significant
wealth society
Delivering . : . . . . .
rograms/ Social programs and services focus on Social programs and services tailored to Social programs and services focus on
zervices prevention citizen needs complex and interlinked challenges

Bold: Denotes the preferred policy for all respondents (aggregate)

g 38
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Segment profile

Segment 1 Segment 2 Segment 3

Segmen 41.3% 22.6% 36.2%
Gender Female Male Male

: University/college graduate, or Less than high school or high : :
Education post-graduate degree school Some University / college
Age 45-64, or 65+ 25-44 65+
Children at
home 1 2+ o
Married - - - - Married
Urban /
Rural Urban Urban Rural
Influential Yes No No

Note: All descriptors here indicate “more likely”, and not exclusively. For instance segment one Is more likely to
be female but this does not mean everyone in that segment is female, or that segment 2 and 3 have no females Source: Random sample only
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Public Policy importance by demographic segments (1/2)

Gender Age Highest Education Married
Aggregate Male  Female Other <24 24-44  45-65 >65 HSorless Someuni  Tech/coll Univ Post grad Yes No
Acces:l 222 221 221 180 | 233 227 217 206 | 227 225 214 213 218|215 228
Equity and faimess) —, 4 121 123 181 | 141 121 122 117 | 127 131 11.6 114 125 | 120 127
Respect a"f' dig"_ity 17.6 170 181 175|180 178 176 172|179 176 183 173 177|176 176
Rolesandrelationshipsl 118 | 118 119 124 | 102 119 122 119 | 116 121 113 122 116 | 122 113
'"°'"Sf°" 8.9 91 89 48 | 95 88 87 92|84 84 92 96 89 | 91 87
Well-being 139 13.8 127 101 | 113 128 133 146 | 122 122 141 144 133 | 132 13.1
Delivering programs and services| 141 141 191 | 136 13.8 143 148 | 146 141 140 140 143 | 144 138
Children at home Urban / Rural Location

Aggregate None 1 2 3+ Urban Rural Edm Calg Leth RedD GrndP MedHt Ft.M Other
Accessl 222 217 240 225 204 | 223 210 | 223 223 207 199 180 180 246 222
Equity and fairmess) —, , 123 119 121 128|121 130|121 121 99 128 148 148 117 126
Respectand dignity) 176 | 176 180 171 187|176 176 | 176 173 200 188 175 175 178 17.9
Roles and re'at'°"5h_"°s 11.8 119 123 113 112 | 118 123|117 122 116 116 108 108 112 119

nclusion g9 90 91 87 84|89 89|89 89 75 89 87 87 115 90
Well-being 5 4 133 112 145 138 | 135 119 | 134 132 142 143 146 146 109 122
Delivering programs and services| —, , 143 137 138 148 [ 139 152 | 140 141 161 137 156 156 123 143
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Public Policy importance by demographic segments (2/2)

Born Alberta Tenure in Alberta Engaged
Aggregate Yes No <lyr 1-3yr 4-5yr  6-10yr 11-20yr 20+yr No Yes
Access 535 225 216 | 259 245 253 205 213 204 | 214 223
Equity and faif"e_ss 12.4 126 119 | 136 121 98 134 11.8 119 | 123 122
Respectand dignity) 176 173 179 | 160 180 191 178 177 179 | 170 179
Roles and relationships) ;) g 119 11.8 | 101 122 116 11.6 114 121 | 119 118
'“°'“sf°" 8.9 89 89 | 93 81 90 91 96 87 | 91 88
o Well-being 439 128 135 | 103 125 119 118 141 143 | 137 129
Delivering programs and services| 14, | 139 144 | 148 126 133 158 141 147 | 145 140
Influential Income (thousands)
Aggregate No Yes <$25  $25-540 $40-560 $60-580 $80-$5100 >$100
Accessl 522 21.9 233|212 233 233 227 217 206
Equityandfaimess) 154 | 123 121 | 120 141 131 129 122 107
Respectand dignity 176 175 182 | 179 180 180 178 187 194
Roles and relationships) 1, g 118 122 | 11.8 102 112 111 122 119
Inclusion g 90 86 | 90 90 94 88 72 82
o Well-being 43,0 132 126 | 13.6 118 114 139 137 144
Delivering programs and services| |/ 143 131 | 146 136 136 128 143  14.8

" CLEVER TROUT CONSULTING
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Overall, 29% of respondents took time to respond with an
open ended comment. A random selection:

As a rich province Alberta
should supply enough
resources to have the best
social programs in the
world

| think it is worth applying a
feminist lens and
considering the work of
Olena Hankivsky (Ethic of

Care) when developing
social policy

| think it isn't
effective and people
are treated unfairly.

There are seniors
struggling to make
ends meet,a little
more assistance
would be nice

income support staff
need to be trained to
dealt with the public
better they treat
people with dignity

" 43 . - .
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Next steps and recommendations

It may be useful to have
These data also provide a interest groups, social
context for findings from the agencies, employees and
web-based survey accessible managers take the survey, to
to the public, which may yield compare their results with
different results these data from random
Albertans.

The quantitative data in this
survey provide an objective
basis to assess qualitative and
anecdotal data

It may be beneficial for policy
makers and stakeholders to
understand how their values
and priorities align with
random Albertans

Use the data to design
alternative policies, and
measure acceptance of these
policies

p 45 : :
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Consider leveraging an online dashboard to measure
appeal and acceptance of new public pollcy optlons

® 00 Sawtooth Software Online Market Simulator for Conjomt Analy5|s

| AA htps @ www.sawtoothsimulator.com/s/faces /s /dashboard.xhiml
Alberta Human Serwces

Most Recent Simulation

New Policy 1 (N=597)

Palicy 1, 62.7%

Policy 2, 37.3%

Define Products

Importance

24.0%

12.0%

Importance
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Dashboard Manage Projects Manage Users

Utilies For: ([T RT)

Utility Summary
(N=597)

> 7.0 8.2 10.9
& 0o
s 720 ' l
=
=2
=2 ) () er————

Alberta... Alberta...

Alberta...

Inclusion

Click to Upload Data or Set Up Variables
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Option 1: Moving policy towards what many people think

Is the current policy state

Comparison of perceived existing policy to proposed policy

Existing policy New Policy>

= Access: Accessible by = Services accessible to
demonstrated need all

» Equity: Ensure basic needs » Ensure everyone has
like shelter for all citizens equitable opportunities

» Respect: Provide support » Provide support
many need from time to time because all have worth

57% 43%

Estimate of Albertans Estimate of Albertans
preferring existing policy preferring new policy

Bold denotes richer policy for stakeholders

j 47
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= For three critical attributes
(Access, Equity, and Respect),
the policy is moved from the
perceived current state to the
next highest perceived current
state.

= Preferences across both
policies is relatively similar,
because preferences were
similar for first and second
most preferred features




Option 2: Moving policy towards what many people think
is the current policy state, with enhanced “programs”
Comparison of perceived existing policy to proposed policy

Existing policy New Policy>
= For three critical attributes

(Access, Equity, and Respect),

= Access: Accessible by = Services accessible to the policy is moved from the
demonstrated need all perceived current state to the

» Equity: Ensure basic needs » Ensure everyone has next highest perceived current
like shelter for all citizens equitable opportunities state.

» Respect: Provide support Provide support = Similar to option 1
many need from time to time because all have worth

: . = Only difference is for the
» Programs: Aligned with

Tailored to citizen attribute “programs”, policy is
government priorities needs moved towards what most
people are seeking — programs
that are tailored to the needs of
the citizen, and not aligned with

3 6 % 64 % government priorities

Estimate of Albertans Estimate of Albertans
preferring existing policy preferring new policy

Bold denotes richer policy for stakeholders
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Our approach to measuring consumer preferences

Preference measurement and analysis is a Nobel Prize winning methodology

that can be used to understand how people make choices.

Understand

perceptions and
how choices are
made (trade-off).

Measure
preferences
through a simple
user friendly
survey.

'ﬂ CLEVER TROUT CONSULTING

Learn how perceptions
compare and what is
most important to
people.

|dentify what is most
important to consumers
and what the drivers of
value are.

50

Design, deliver, and/or
communicate new or
existing programs
addressing the needs
of the market.

|deally, blend
consumer preferences
with organizational
costs to optimize
plans; create win-win
solutions.




Conjoint is the best tool to measure preferences

If asked directly, people say everything is important (not actionable)
Conjoint simply uses trade-offs to determine what people value

Consider a simple example:

— Price of new TV: $500 or $1500

— HD or non-HD versions

There are four possible combinations—what is the order of preferences?

$500 $1,500
HD
Television 1 2or3
Non-HD
Television 2or3 4

" CLEVER TROUT CONSULTING
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What is more important:

Price or HD?
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Controlled chaos: Statistical experimental designs allow
for the creation of valid survey versions

Although versions appear “random”
at first glance, there are complex

statistics at play. Key facts of
experimental design include:

Minimum overlap

— Each attribute level is shown as
few times as possible in each task

Level balance

— Each level of an attribute is shown
approximately an equal number of
times

Orthogonality

— Attribute levels are shown
independent of other attribute
levels;

— If two levels always showed up
together, we wouldn’ t know which
one was driving preferences

'ﬂ CLEVER TROUT CONSULTING
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Why it Matters:
A study with 2 concepts

(choices), with 8 attributes,
each having 4 levels
produces 131,072 unique
combinations; too many for
a single respondent to
answer

An experimental design in
conjoint allows for a smaller
number of tasks per
respondent (usually about 8
to 10), while also getting a
statically valid read on all
individual levels

Exposure to every
combination is not
necessary
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We measure preferences by modeling trade-offs

Features (attributes) tested:

Access

Equity & fairness
Respect & dignity
Roles & relationships
Inclusion

Well-being

Delivering programs/
services

Used an experimental design
to create unique
scenarios

Allows modeling of
preferences for each
specific attribute - level

'ﬂ CLEVER TROUT CONSULTING

Generate a series of systematically varied choice scenarios.
Each respondent typically completes 10 scenarios

A WpsfiHost\Tim\Work\Clever_Trout\Chapman\Consulting\Human_Services\Survey\Sawtooth\ABHS\Temp\Te - Microsoft Internet Explorer Q@

File Edt View Favorites Tools Help

Qe - © - [x] [B] @) POseach Slpravones € 3~ 1o (F B

Address

&1 \ipsfiHost! TimiworkiClever_TroutiChapmantC \_Servi TempiTempWebd.htm v 6o

0

o

Links >

If these were the only two options available for Alberta's social policy, which do you prefer? (Choose only one below. Please assume these two options differ only
on the fealures shown)

Access Publicly-funded social services should serve onlythe  Publicly-funded social services should be accessible by
poorest Albertans demonstrated need, regardless of income

Respect and dignity ~ Province of Alberta should provide support and help Province of Alberta should provide minimum support
that many citizens may need from time to time and help — people are responsible for their own actions

Roles and relationships  Citizens, community agencies and government work Individuals know best how to deal with their own
interdependentlyfin close collaboration to address challenges
social issues

Inclusion  Albertans are responsible for being accepted in their Albertans should be welcomed and accepted in their

communities communities
Delivering programs and services Social programs and services focus on prevention Social programs and services focus on complex and
interlinked challenges
O o

Survey of Albertan priorities and prefersnces,

Portion of survey completed

0% I— 100%

Powerad by Clever Trout Consulting

€] Done & Local intranet

~
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Example scenario 1 of 8 shown to a single respondent

® Internet Explorer View — — — B Gl D 2 = 4 100%5EF Wed4:33PM TimGlowa Q =
2 WpsfiHost\Tim\Work\Clever_Trout\Chapman\Consulting\Human,_Services\Survey\Sawtooth\ABHS\Temp\Te - Microsoft Internet Explorer
File Edit View Favorites Tools Help .',’
@ Back ~ J \ﬂ @ /.h /j Search * Favarites 8\ Li’: - ﬁf\; I% ':‘3
Address l@ VipsFiHost\ TimworkiClever_Trout\ChapmaniConsultingiHuman_Services\Survey!SawtoothiABHS| Templ TempwWeb4.htm V‘ Go Links >
~
‘A(b@rb{\j Government
If these were the only two options available for Alberta's social policy, which do you prefer? (Choose only one below. Please assume these two oplions differ only
on the features shown)
Access Publicly-funded social services should serve onlythe  Publicly-funded social services should be accessible by
poorest Albertans demonstrated need, regardless of income
Respect and dignity ~ Province of Alberta should provide support and help Province of Alberta should provide minimum support
that many citizens may need from time to time and help — people are responsible for their own actions
Roles and relationships  Citizens, community agencies and government work Individuals know best how to deal with their own
interdependentlyin close collaboration to address challenges
social issues
Inclusion Albertans are responsible for being accepted in their Albertans should be welcomed and accepted in their
communities communities
Delivering programs and services Social programs and services focus on prevention Social programs and services focus on complex and
interlinked challenges
O O
]
Survey of Alberfan priorifies and preferences,
Portion of survey completed Vi
.@ Done ‘3 Local intranet

: 54
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Example scenario 2 of 8 shown to a single respondent

® Internet Explorer View - p— — m— — B G|l O 4 = ¢ 100%E Wed4:34PM Tim Glowa Q =
2 WpsfiHost\Tim\Work\Clever_Trout\Chapman\Consulting\Human_Services\Survey\SawtoothiABHS\Temp\Te - Microsoft Internet Explorer

File Edit View Favorites Tools Help .','
eBack - & @ @ «;\] /‘W Search \"\/1‘\'( Favorites e} L’v ‘; 3
Address l@ VipsFiHost\ Tim\WorkiClever _Trout\ChapmaniConsultingiHuman_Services\SurveyiSawtoothABHS| Templ Temp'WebS. htm V‘ Go Links >

~
Ab&t’b{\] Government

If these were the only two options available for Alberta's social policy, which do you prefer? (Choose only one below. Piease assume these two options differ only
on the features shown)

Equity and fairness  Social policy should ensure everyone has equitable or — Social policy should ensure basic needs, like shelter,
fair opportunities for every citizen

Respect and dignity  Province of Alberta should provide social supports to Province of Alberta should provide social supports to
everyone because all human beings have inherent worth everyone because all human beings have inherent worth

and dignity and dignity
Roles and relationships Government primarily leads response to social issues Local communities are in the best position to address

social needs

Inclusion Albertans are responsible for being accepted in their  Albertans should be able to contribute and participate in
communities the life of their community
Well-being  Alberta's economic wealth is more important than an Aninclusive and welcoming Albertan society is more
inclusive and welcoming society important than economic wealth
(@) O

|

Survey of Albertan priorifies and preferences,

Portion of survey completed Vi
€] Done &J Local intranet

: 55
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Example scenario 3 of 8 shown to a single respondent
(fixed scenario)

Tools Help

2 WpsfiHost\Tim\Work\Clever_Trout\Chapman\Consulting\Human_Services\Survey\Sawtooth\ABHS\Temp\Te - Microsoft Internet Explorer
File Edit View Favorites

."r
o \ - ™) . e « T;,v A Y
eBack <J \ﬂ @ _»h /;rSearch \‘,J\(Favontes Q‘} - &2 &
Address l@ VipsfiHost\ Tim\Work\Clever _Trout{ChapmaniConsultingiHuman_ServicesSurvey\SawtoothlABHS\ Temp TempWebg.htm

\A/(bmb- Government

v‘ Go | Links >

A&
If these were the only two options available for Alberta's social policy, which do you prefer? (Choose only one below Please assume these two oplions differ only
on the features shown)

Equity and fairness Social policy should protect the most vulnerable

Social policy should ensure everyone has equitable or
Respect and dignity

fair opportunities

Province of Alberta should provide social supports to Province of Alberta should provide support and help

everyone because all human beings have inherent worth

that many citizens may need from time to time
and dignity
Inclusion Albertans should be welcomed and accepted in their Albertans are responsible for being accepted in their
communities communities
Well-being  Aninclusive and welcoming Albertan society is more Alberta's economic wealth is more important than an
important than economic wealth inclusive and welcoming society
Delivering programs and services  Social programs and services focus on complex and Social programs and services are aligned with
interlinked challenges government priorities
O O
Survey of Alberfan priorifies and preferences,
Portion of survey completed v
.Ql] Done ‘3 Local intranet
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Conjoint model accurately predicts behaviour to within
1.75 share of preference points (mean absolute error)

Equity & fairness

Respect & dignity

Inclusion

Well-being

Delivering programs/services

Percent who selected
this choice:

Forecasted percent
based on model
results

Mean absolute error

Option 1

Social policy should protect the
most vulnerable

Province of Alberta should
provide social supports to
everyone because all human
beings have inherent worth and
dignity

Albertans should be welcomed
and accepted in their
communities

An inclusive and welcoming
Albertan society is more
important than economic

wealth

Social programs and services
focus on complex and
interlinked challenges

Fixed scenario in place 5; 8 random scenarios used as well (total of 9)
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Option 2

Social policy should ensure
everyone has equitable or fair
opportunities

Province of Alberta should
provide support and help that
many citizens may need from

time to time

Albertans are responsible for
being accepted in their
communities

Alberta’s economic wealth is
more important than an
inclusive and welcoming

society

Social programs and services
are aligned with government
priorities
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Fixed hold out task

This task was not
part of the
experimental design.
(All respondents
answered this
scenario)

Option 1 actually
selected by 63.6% of
respondents; Option
2 actually 36.4% of
the time

Conjoint model used
to forecast share of
preference: Option 1
(61.85%), Option 2
(38.15%)
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