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Export Basics 

International Trade & Logistics 

Trade logistics covers the journey of products 
throughout the entire supply chain. It is important to 
understand how goods legally move from one place to 
another as well as the scope of responsibilities of key 
players within this process. 

Key Export Documents: 

 Commercial Invoice/Pro Forma Invoice

 Special Packing or Marking List

 Certificate of Origin

 Certificate of Insurance

 Bill of Lading/Air Waybill

Note: each country has their own specific import 
controls, product standards, documentation 
requirements and compliance measures. 

Freight Forwarders 

The freight forwarder is the party who 
ensures that internationally traded 
goods move from point of origin to 
point of destination to arrive: 

 at the right place

 at the right time

 in good order and condition

 at the most economic cost

Areas of Expertise 

Logistics 

Close co-operation is required with every mode of 
transportation. Freight forwarders negotiate freight 
rates and service conditions with transport providers, 
comparing the costs of moving cargo along different 
routes via different modes. 

Regulatory compliance 

Every transaction must comply with many regulatory 
measures and requirements, especially those 
associated with customs and security. 

Risk Management 

International traders require that their forwarders be in 
position to advise and assist them in minimizing those 
risks particularly associated with the movement of goods 
– loss, damage and destruction.

Finance and Payment 

The forwarder must ensure that all 
requirements are fully complied with as 
they are entrusted with goods that are 
often dispatched under conditions     

where the buyer and seller are not 
known to one another. They also assist with facilitation 
of new exporters and importers into new markets. This 
involves advice as to alternative methods of financing of 
the transactions concerned and the establishment of 
payment methods that are mutually beneficial to both 
parties. 

Cross functional integration 

The ability to ensure the efficient and effective door- to-
door movement of goods from country to country from 
the time an order is placed until finished goods are 
delivered to the intended consignee places the freight 
forwarder in a position to make a unique contribution to 
the enhancement of the value of the traded goods. 

Customs Brokers
Customs brokerage firms facilitate the 
shipment and delivery of goods across 
geographical borders for individuals 
and organizations. They are 
responsible for staying up-to-date on international import 
and export regulations. 

Services include: 

 Completing required export documentation

 Clearing shipments of imported goods

 Collecting required duties and taxes

 Preparing customs accounting documents

 Consulting on things like Free Trade

Agreements
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Delivering Products – Shipping 
Methods 

Factors such as the country of destination, the nature, 
value and volume of the merchandise, and the delivery 
time must be considered when choosing a mode of 
transport. 

 Road – regulated by the CMR Agreement

 Railway – regulated by the CIM Agreement

 Maritime – regulated by the Hague Rules

 Air – regulated by the Montreal Convention

TIP: Proper packing not only ensures your product 

arrives safely but can also reduce the risk of theft 

during transit. 

Exporting Services 

Delivering services internationally is just as complex 
as delivering products. You will most likely be 
delivering your services by one, or more, of the 
following methods. 

 Provider visits clients

 Client visits provider

 Establishment in the market

 Electronic delivery

Incoterms® 

Incoterms® or ‘International Commercial Terms’ are a 
series of pre-defined commercial terms published  

by the International Chamber of Commerce relating to 
international commerce law. 

They are a globally recognized set of 
standards, used worldwide in international 
and domestic contracts for the delivery of 
goods. 

Incoterms® focus on two key aspects of the 
transaction: 

 Terms and Conditions – identify which party is

responsible for paying and managing the

shipment, insurance, documentation, customs

clearance, and other logistical activities

 Transfer of Liability – defines at what point in

the journey the responsibility for the shipment

transfers from the seller to the buyer

There are 11 incoterms® subdivided into two groups: 

 Rules applicable to any mode of transport (7

terms)

 Rules applicable to maritime and inland

waterway transportation (4 terms)

 *only to be used for bulk cargo and non-

containerized goods.

TIP: Labelling requirements vary widely from 

country to country so verify the required labels 

before you ship! 

Transportation insurance 
You must have international transportation 
insurance as international carriers assume 
only limited liability, thus making the seller 
responsible for the goods up until they are 
delivered to the buyer. 

For information on exporting, Alberta companies 
can contact: 

The Export Development Section    
Agriculture, Forestry and Rural Economic 
Development  

agrifoodexports@gov.ab.ca 

Sources: 

Bemar, International Logistics Operator: Tools for 
international trade 

Carson International: What is a Customs Broker? 
FIATA: The Global Voice of Freight Logistics FAQ 

Government of Canada: Step-by-Step Guide to 
Exporting, Step 7: Deliver the goods 

Santander Trade Markets: Tools and resources to help 
your company expand globally 

https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/step7-etape7.aspx?lang=eng&amp;step7-9
https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/step7-etape7.aspx?lang=eng&amp;step7-9
https://santandertrade.com/en/portal/analyse-markets/incoterms
https://santandertrade.com/en/portal/analyse-markets/incoterms
https://santandertrade.com/en/portal/analyse-markets/incoterms



