
ACCOUNTABILITY STATEMENT
This business plan was prepared under my direction, taking into consideration the government’s policy decisions as of 
March 5, 2015.

Don Scott, Minister 
March 13, 2015

THE MINISTRY
The ministry consists of the Department of Innovation and Advanced Education, the Access to the Future Fund, 
Alberta Enterprise Corporation, and the arms-length public post-secondary institutions and Alberta Innovates 
corporations (excluding Alberta Innovates - Health Solutions, which is accountable to the Minister of Health). 
Although arms-length entities have always been accountable to the minister and included in the government’s 
consolidated financial statements, Budget 2015 will be the first time they will be consolidated within the ministry for 
budget reporting purposes. 

The following councils, boards and authorities provide advice to the minister: the Campus Alberta Quality Council, 
the Alberta Council on Admissions and Transfer, the Access Advisory Council, the Alberta Apprenticeship and 
Industry Training Board, the Alberta Research and Innovation Authority, the Alberta Innovation Council and the 
Alberta Economic Development Authority. 

Innovation and Advanced Education strives to engage Albertans in learning, innovation and entrepreneurship to build 
a resilient economy and a thriving society.

A more detailed description of Innovation and Advanced Education and its programs and initiatives can be found at 
www.iae.alberta.ca.

LINK TO GOVERNMENT OF ALBERTA STRATEGIC DIRECTION
Programs and services delivered by the ministry were reviewed for relevance, effectiveness and efficiency in accordance 
with the Government of Alberta’s Results-based Budgeting Act. 

The desired outcomes and priority initiatives identified in this business plan are aligned with the strategic direction of 
the Government of Alberta and ministry mandates.

STRATEGIC CONTEXT
Alberta’s fiscal situation has changed drastically since June of 2014. Falling oil prices and the associated economic 
impacts have left a $7 billion revenue gap for Alberta in 2015-16. The implications will reach well beyond this year. 

These will be challenging times that require leadership and innovation. The Government of Alberta will find new, 
more efficient ways to serve a growing population while bringing per capita program spending in line with the national 
average over the next three to four years. Tough choices are required but the Government of Alberta will maintain and 
protect front-line services to meet the needs of Albertans.

In an age of increasingly complex, disruptive change, Alberta must be able to compete globally for people, ideas, 
investments and markets. Success depends on common outcomes among government and our system partners in 
advanced learning, research, innovation, business and industry. This success also depends on living within our means 
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and learning through evaluation how to improve and focus resources. Innovation is needed to deliver key services 
within a framework of conservative fiscal principles. 

Building a Prosperous Economy
Although Alberta’s economy has diversified significantly over the last several decades, it remains less diversified 
than some comparable jurisdictions. The province’s dependency on resource extraction and trade with the United 
States increases the potential for economic volatility and the risk of having our resources undervalued. Acting to 
broaden the province’s economic base, Innovation and Advanced Education is working to spur advanced technology 
commercialization and to foster growth in sectors that offer significant growth potential. It is also working to drive 
higher value from existing industries, increase market access and boost productivity and competitiveness. 

Unlocking the Value of Research and Innovation
Alberta is home to a strong provincial research and innovation system composed of world-class thinkers producing 
new and cutting edge knowledge. Significant public investments have been made to develop a strong base of research 
across many players, including Alberta Innovates, Campus Alberta and innovation service providers. Looking to 
unlock greater value from this ecosystem, Innovation and Advanced Education is working to ensure that the province’s 
researchers and innovators have access to the capital and support they need to translate new knowledge and technology 
into products and services that produce social and economic benefits for Albertans.

Post-secondary Excellence and Financial Sustainability
A central challenge faced by the province involves the financial sustainability and performance of Alberta’s advanced 
learning system. Building a system that is more self-sufficient and less reliant on government funding, the ministry will 
work with its post-secondary partners to find efficiencies and enhance institutional revenue generation, through tuition 
and other sources. The department will also work with institutions to develop an ambitious five-year strategic plan 
that will chart the path for a renewed Campus Alberta that executes at a high level, in both instruction and research, 
through improvements in governance, program specialization, reduced program duplication and stronger alignment to 
the labour market and Alberta’s world-class innovation system. 

Access to Post-secondary Education for all Learners
While the ministry and post-secondary institutions face the challenge of long-term financial sustainability, supports 
for post-secondary learners, including apprentices, remain a high priority. The ministry will ensure that student aid 
funding is responsive to increased educational costs, especially for underrepresented learners such as Aboriginal, rural, 
disabled and low-income Albertans. Innovation and Advanced Education is also working with its Campus Alberta 
partners to take advantage of innovative delivery platforms to ensure that Albertans are able to access top quality 
educational opportunities, regardless of geographic location. 

Demand for Skilled and Entrepreneurial Workers
Alberta is projected to face labour shortages in a number of critical occupations over the coming years, and many of 
these jobs will require workers with specific skill sets and training. To meet this challenge, Innovation and Advanced 
Education is working to strengthen the alignment between the post-secondary system and the labour market to ensure 
that the province will have the skilled workers that it needs to grow and thrive.

Alberta is facing a tremendous opportunity for transformation. Innovation and Advanced Education is working to 
meet these challenges head-on to position the province for continued prosperity in the decades to come. 
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DESIRED OUTCOMES, PRIORITY INITIATIVES AND PERFORMANCE MEASURES 

Desired Outcome One: An excellent, accessible and sustainable advanced learning system that   
meets Alberta’s needs

This means that Albertans are able to pursue a higher education that fulfills their aspirations as learners, enables them 
to realize their potential in the workplace and enhances their quality of life.

Priority Initiatives:
1.1 Work with post-secondary institutions to create and implement a sustainable funding model.
1.2 Develop an ambitious five-year plan for Campus Alberta focused on system excellence, financial sustainability 

and accessibility. 
1.3 Differentiate and specialize Campus Alberta institutions through strategic consolidation and reduced 

duplication in program offerings.
1.4 Implement policy and regulation that supports Campus Alberta institutions in generating revenue.
1.5 Enhance financial supports for post-secondary learners, including apprentices, to break down barriers to 

education and enhance Albertans’ access, progression and completion in post-secondary education and training.
1.6 Work with Aboriginal Relations to increase the number of Aboriginal learners and apprentices. 

Performance Measures Last Actual
(Year)

Target
2015-16

Target
2016-17

Target
2017-18

Target
2018-19

Target
2019-20

1.a Satisfaction of recent post-secondary graduates 
with the overall quality of their educational 
experience (biennial survey)

90%
(2014)

n/a 90%+ n/a 90%+ n/a

1.b Satisfaction of recent apprenticeship graduates 
with:
• on-the-job training (biennial survey)
• technical training (biennial survey)

95%
96%

(2013)

90%+
90%+

n/a
n/a

90%+
90%+

n/a
n/a

90%+
90%+

1.c Percentage of post-secondary transfer 
graduates satisfied with the transfer credit they 
received (biennial survey)

88%
(2014)

n/a 90%+ n/a 90%+ n/a

1.d Percentage of Albertans age 18-34 participating 
in post-secondary education

18%
(2013)

18% 18% 19% 19% 20%

Desired Outcome Two:  A competitive, broad-based economy that secures Alberta’s prosperity
This means that Alberta’s innovation and economic development ecosystems have the necessary supports – ranging 
from help generating and commercializing new ideas to services for small business and industry – to spur the 
development of a competitive and broad-based economy.

Priority Initiatives:
2.1 Align and coordinate research and innovation initiatives across government to diversify and strengthen Alberta’s 

future through a clear articulation of expected outcomes and performance indicators.
2.2 Help technology entrepreneurs commercialize their products and services by connecting them with new 

technology solutions, end users and specialized management, market and regulatory expertise. 
2.3 Attract innovation and industry partnerships to accelerate Alberta entrepreneurship, attract investment and grow 

enterprises to broaden Alberta’s economic base.
2.4 Help entrepreneurs and businesses develop new products, services and processes and access new markets.
2.5 Provide small business and industry with a stronger voice in government and easier access to information, 

regulatory guidance and developmental support.
2.6 Promote economic policies that solidify Alberta’s business climate, cost competitiveness and status as a preferred 

destination for both resource and non-resource sectors with high growth potential.
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Performance Measures Last Actual
(Year)

Target
2015-16

Target
2016-17

Target
2017-18

Target
2018-19

Target
2019-20

2.a Venture capital invested in Alberta ($ millions) 155
(2013)

136 140 145 150 155

2.b  Sponsored research revenue attracted by 
Alberta’s comprehensive academic and research 
institutions ($ millions)

768
(2013-14)

811 812 812 812 812

2.c  Manufacturing and business service industry 
Gross Domestic Product (GDP)
• $ billions
• Annual percentage change

76.7
2.8%

(2013)

79.4
3.5% 

82.4
3.8%

85.5
3.8%

88.7
3.8%

92.1
3.8%
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STATEMENT OF OPERATIONS
Consolidated Financial Statements Basis
(thousands of dollars)

 
Comparable

2014-15 
Forecast 

 2015-16 
Estimate 

 2016-17 
Target 

 2017-18 
Target 

 2018-19 
Target 

 2019-20 
Target 

REVENUE
Internal Government Transfers 567,504      572,469      565,575      561,379      563,276      560,056      
Transfers from Government of Canada 375,499      376,085      375,939      375,939      375,939      375,939      
Investment Income 153,269      157,823      163,608      169,958      172,212      172,412      
Premiums, Fees and Licences 7,955          7,155          7,155          7,155          7,155          7,155          
Tuition and Non-Credit Courses 1,122,243   1,153,447   1,171,902   1,192,996   1,216,856   1,242,410   
Other Revenue 1,018,871   1,010,754   1,035,842   1,044,187   1,048,208   1,038,893   

Consolidation Adjustments (584,277)     (589,703)     (583,133)     (578,937)     (580,834)     (577,614)     
Total Revenue 2,661,064   2,688,030   2,736,888   2,772,677   2,802,812   2,819,251   

EXPENSE
Ministry Support Services 31,973        29,485        29,873        28,695        29,659        30,650        
Support for Adult Learning 49,702        52,983        58,001        58,001        61,143        64,380        
Apprenticeship Delivery 47,202        40,651        44,853        44,853        46,270        47,730        
Student Aid 213,028      226,743      230,395      230,395      234,745      239,225      
Technology and Industry Partnerships 15,708        39,141        39,265        14,265        15,096        15,951        
Economic Development and Innovation 24,721        24,823        25,117        25,117        26,889        28,715        
Alberta Centennial Education Savings Plan 16,400        19,000        -                  -                  -                  -                  
Access to the Future Fund 450             450             450             450             450             450             
Alberta Enterprise Corporation 850             850             850             850             877             905             
Alberta Innovates Corporations 204,485      187,962      188,668      191,627      194,189      196,794      
Post-Secondary Operations 5,260,371   5,187,689   5,224,914   5,269,183   5,232,444   5,350,871   
2013 Alberta Flooding 275             75               -                  -                  -                  -                  
Debt Servicing Costs 40,502        39,472        37,382        34,764        32,159        32,159        
Pension Provisions 3,391          (3,065)         (8,129)         -                  -                  -                  

Consolidation Adjustments (40,502)       (39,472)       (37,382)       (34,764)       (32,159)       (32,159)       
Total Expense 5,868,556   5,806,787   5,834,257   5,863,436   5,841,762   5,975,671   

Net Operating Result (3,207,492)  (3,118,757)  (3,097,369)  (3,090,759)  (3,038,950)  (3,156,420)  

CAPITAL INVESTMENT BY PROGRAM
Ministry Support Services 1,217          1,015          1,015          1,015          1,015          1,015          
Apprenticeship Delivery 820             790             660             660             660             660             
Student Aid 2,610          2,610          2,299          2,299          2,299          2,299          
Alberta Innovates Corporations 6,000          6,000          6,000          6,000          6,000          6,000          
Post-Secondary Infrastructure 805,262      902,838      661,763      661,763      661,763      661,763      

Total 815,909      913,253      671,737      671,737      671,737      671,737      
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