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Ms. Jennifer Fuchinsky 
Fatality Inquiry Coordinator 
Legal Services Division, Civil Law - Litigation 
Justice and Solicitor General 
9th Floor, Peace Hills Trust Tower 
10011 - 109 Street 
Edmonton AB  T5J 3S8 
 
Dear Ms. Fuchinsky: 
 
Thank you for providing a copy of Honourable Judge Claus K. Thietke’s report from the 
public fatality inquiry into the death of K.O. As Deputy Minister of Children’s Services, 
I appreciate the opportunity to respond. 
 
Fatality inquiries provide a valuable opportunity for an external review of tragic incidents 
involving individuals receiving services and supports from the ministry. They offer another 
mechanism to improve the child intervention system for children, youth, and families.  
 
Please see the attached table for Children’s Services’ response to each of Judge Thietke’s 
recommendations and actions the ministry has taken.  
 
Children’s Services continues to look for ways to improve child intervention service delivery 
for children and families. As an organization, we value input from our partnering ministries 
and stakeholders and continue to evolve in the way we serve the needs of vulnerable 
Albertans.  
 
Thank you for the opportunity to respond. If you require anything further, please contact my 
office.  
 
Sincerely, 
 
[original signed] 
 
 
Darlene Bouwsema 
Deputy Minister 

  



Ministry of Children’s Services’ Response to the Public Fatality Inquiry – K.O. 

Recommendation Ministry Response Actions Underway or Planned  

1. If a child is expected to be placed in 
another region on a long-term 
basis, the case file should be 
transferred to the new region’s 
office in a timely way, taking 
precedence over the completion of 
paperwork associated with the file.  

 

Accept 

Good casework practice must 
ensure that transfers occur in 
a timely manner and in the 
best interests of the child. 
Since the time of K.O.’s 
death, policies regarding file 
transfers have been amended 
and strengthened to support 
seamless, timely, effective 
and culturally appropriate 
services. 

Children’s Services updated the policy regarding file transfers 
on October 2, 2011 (two months after this young man’s file 
was transferred). Policy was strengthened to provide 
guidelines for front-line service delivery staff to support 
families during file transfers and transition from one 
caseworker and/or office to another. The policy provides 
clarification about whom to contact if there are any issues in 
obtaining support.  

This policy was reviewed in June 2017 by Children’s Services’ 
Regional Service Delivery Directors and the Delegated First 
Nations Agency Directors. Upon review, there was consensus 
that the policy was sufficient to meet the needs of the 
province. 

2. Policy regarding approval of 
psychotropic drugs should be 
amended so that decisions are 
made in a timely manner, based on 
reason, and properly documented. 
The policy should require that: 

o the decision be made within a 
short, finite time period;  

o the decisions must be made solely 
on reason supported by facts or 
acceptable expert opinion; and 

o complete written records be 
maintained concerning the 
decision and the decision-making 
process.  

 

Accept  

Children’s Services has taken 
steps to work with staff, 
caregivers and medical 
professionals to address the 
complex nature of 
psychotropic medications. 

Policy and practice has undergone significant changes since 
this young man passed away. Children’s Services has contracts 
with mental health nurse consultants who are available to 
provide front-line staff with access to expert/clinical mental 
health consultations regarding medication and resources and 
facilitate communication between front-line staff and medical 
personnel. 

Children’s Services co-created a Psychotropic Drug Advisory 
Group, which created the Pathway to Mental Health tool. This 
tool was designed to improve information and 
decision-making for young people, caseworkers and 
caregivers about medication by outlining information to bring 
to mental health appointments, listing questions to ask of the 
doctor and answering frequently asked questions. These 
guides help to obtain the necessary information managers 
need to approve the medication within the policy timeframe 
of 10 days.  



Recommendation Ministry Response Actions Underway or Planned  

3. Policies should be reviewed to 
ensure the same level of care is 
available throughout the province, 
regardless of the location of the 
office providing services.  

Accept in principle 

Staff must be supported to 
apply policies as consistently 
and effectively as possible; 
however, a review of policies 
alone will not ensure the 
same level of care is available 
throughout the province. 

As part of the implementation of the Child Intervention 
Practice Framework, specific requirements for collaboration 
and consultation principles have been embedded into 
practice and policy. These strategies have improved 
collaboration and encouraged shared decision-making 
throughout child intervention involvement, improving 
communication and supporting consistent service delivery. 
 
In January 2017, Children’s Services created two Executive 
Director positions (one in the North and one in the South) to 
oversee and support regional service delivery.  This structure 
will help create consistency in practice and service delivery 
across the province.   

 

 


