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Mandate 

Established through the Alberta Research and Innovation Act, ARIA was established as an integral 

part of the Alberta Innovates system on January 1, 2010.   Consisting of up to 12 members and 

supported by a secretariat, ARIA works with the Alberta Innovates corporations, publicly funded 

post-secondary institutions, industry, and government to enhance research and innovation and to 

make Alberta more competitive in the global economy. 

As outlined in its Mandates and Roles Document1, ARIA (the “Authority”) is a key Alberta Innovates 

group with national and international members that provide strategic advice and recommendations 

to the Government of Alberta through Minister of Alberta Advanced Education and Technology (AET) 

on research and innovation matters.  ARIA may also be asked to carry out other duties as determined 

by the Minister. 

Operating Principles and Environment  

The Government of Alberta envisions a dynamic and prosperous knowledge-inspired economy.  

Such an economy can be achieved through a direct three-way partnership and leadership from 

industry, institutions, and government (“triple helix”).  Through this partnership, Alberta can 

diversify the economy, maximize and sustain the value of existing natural resources, and increase 

the competiveness of existing and emerging industries.   The province’s citizens will need to obtain 

the essential training, skills, and opportunities for the knowledge-driven 21st century.   Such a 

diversified, innovation-intensive, and resilient economy will generate positive outcomes for the 

continued prosperity and well-being of Albertans. 

The Government of Alberta may take take several actions in the creation of this new economy.   

These include: 

 form an effective, predictable and stable policy framework; 

 operate strategically through various ministries and Alberta Innovates; 

 engage directly in dialogue with industry players; 

 continue to support Alberta’s strong post-secondary system; and 

 engage with the public. 

The government’s principal tool for achieving a diversified and innovative economy will be the 

publicly funded innovation system.  This system will effectively engage both the public and private 

sectors in developing exceptional new ideas to address key challenges and opportunities that will 

reap significant benefits to Alberta and its people. 

                                                           
1
 The Alberta Research and Innovation Authority, Mandate and Roles Document, signed November 16, 2010 by the 

Minister of AET. 
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Broadly described, Alberta’s public sector within the innovation system includes the Alberta 

Innovates corporations and their stakeholders, the departments represented by the Ministers 

comprising the Portfolio Advisory Committee (PAC)2, Alberta Research and Innovation Committee 

(ARIC), and the province’s post-secondary institutions (“Campus Alberta”) and other associated 

publicly funded research and commercialization organizations. 

ARIA will provide strategic advice to enhance the public sector innovation system as it helps 

catalyze a more diversified and innovative economy. 

Core Business 

To achieve its principal mandate, the Authority will evaluate and monitor the performance and 

outcomes of research and innovation through the Alberta system.  Accordingly, the Authority will: 

 Identify leading-edge research areas and innovation policies that will support the 
diversification of Alberta’s economy.  

 Provide the Minister of AET with regular reviews and reports on the performance of the 
research and innovation system and advise on improvements that will increase Alberta’s 
competitiveness.  

 Explore and gather information on best practices in other jurisdictions and utilize 
benchmarking strategies to assess the status and progress of Alberta’s research and 
innovation system.  

 Engage in generative thinking and conduct futures studies and market based scans through 
input of appropriate agencies. 

Goals 

Leveraging the international networks of its members, ARIA synthesizes regional and global 

scientific, technical and business community perspectives for the benefit of Alberta.  Using these 

networks, ARIA provides strategic advice to strengthen the Alberta research and innovation 

system. 

ARIA supports the Government of Alberta Strategic Plan 2011-14 Goal 4:  

“Creating Opportunity – Enhance value-added activity, increase innovation and build a 

skilled workforce to improve the long-run sustainability of Alberta’s economy.” 

ARIA also supports the AET Business Plan 2011-12 Goal 2:  

“Excellence in research, innovation and commercialization drives Alberta’s future success.” 

 
                                                           
2
 Consisting of those members of the Executive Council whom the Lieutenant Governor in Council designates as 

having responsibilities for matters related to research and innovation 



ARIA 2011-12 Business Plan Page 5 
 

ARIA Priority Areas 
 

ARIA will continue to gather intelligence across the Alberta innovation system to support high 
quality strategic advice and recommendations regarding research and innovation to the 
Government of Alberta through the Minister of AET.  ARIA’s advice is anticipated to benefit not just 
the Ministry of AET, but also other PAC Ministries, the Alberta Innovates corporations and, by 
extension, the entire Alberta innovation system.   

Through its meetings and other related undertakings, ARIA will focus upon four primary activities 
for year 2011/12:  

1. Minister’s Questions:  

a. ARIA will develop advice to inform and address the Minister’s questions relating to 
resource and emerging industry development, industry leadership and capital to 
drive change. 

b. Per ARIA’s core mandate, a component of this advice will provide further 
information on the performance and enhancement of the overall Alberta innovation 
system. 

 
2. ARIA / AET Dialogue: ARIA will engage in a dialogue with AET’s policy and planning 

groups to contribute to the development of overall AET (and GOA) innovation policy. 

3. Strategic Intelligence: ARIA will advance its work in strategic intelligence through 
continued advice on bio-industrial economy planning and by establishing a scientific 
research, technological development, and emerging innovative watching brief framework. 

4. Outreach: ARIA will significantly broaden its impact and value delivered to Alberta by 
providing knowledge and insights to key research and innovation stakeholders. 

Ongoing ARIA Focus Areas 

ARIA is pursuing ongoing focus areas based on key foundational elements (shown in bold below) 

that are central to advancing Alberta’s research and innovation ecosystem.  The focus areas will 

inform the ARIA 2011-12 primary activities outlined above and will guide ARIA’s multi-year advice 

to the Government of Alberta.  

1. Innovation System: 

To ensure that Alberta’s research and innovation system fulfills its contribution to a dynamic 
and prosperous future for the province and its people, Alberta requires visionary leadership, 
engaged industrial champions, clear customer orientation, and steadfast commitment to long-
term objectives.  System structural flexibility enables collaborating organizations to adapt to 
emerging opportunities while maintaining focus on measurable progress toward SMART near- 
and mid-term goals.  (SMART = Specific, Measurable, Actionable, Relevant, Timely) 

 Provide advice on the structure and function of the Alberta research and innovation 
system and comment on its overall progress. 
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 Provide advice on high level innovation system performance metrics and benchmarking 
frameworks including specific comment on AET innovation system logic models. 

2. Innovation System Process: 

Successful change management processes seek to develop new, creative, system-wide 
capabilities and cultural attributes that build on trust, openness and common purpose. These 
same factors provide the foundation for effective “triple-helix” engagement between industry, 
post-secondary institutions and government stakeholders that exemplify open innovation 
principles and global best practices.  

 Provide ongoing advice to the Minister of AET on the overall change management 
process across the Alberta Innovates ecosystem including ways to enhance trust and 
further momentum in the system. 

 Provide advice on open innovation and how to better engage post-secondary 
institutions with industry and society to generate wealth and greater knowledge 
translation.   

 Provide advice on mechanisms to foster collaboration and to increase strategic 
alignment between Alberta innovation system groups. 

3. Strategic Intelligence and Futures: 

ARIA provides advice on the clear benefits available to Alberta's innovation system by adopting 
global best practices in inclusive and collaborative strategic intelligence capabilities e.g. 
through Government of Alberta bioindustry economy initiatives.  ARIA will also assist in 
identifying and monitoring leading-edge and emerging global fields of scientific research, 
technological development, and emerging innovative economic opportunities in relation to 
provincial assets and challenges. 

ARIA Outreach 

 ARIA will engage in dialogue sessions with the Government of Alberta Cabinet as requested by 
the Minister of AET. 

 ARIA will provide research and innovation advice to Government of Alberta initiatives such as 
the Competitiveness Council, Premier’s Council for Economic Strategy, and Asia Advisory 
Council. 

 ARIA will exchange knowledge, share expertise and build connectivity across the innovation 
system by:  

o Contributing to Alberta innovation system strategic activities e.g. Campus Alberta, 
industry, other Alberta research and innovation groups such as the AET policy and 
planning groups, the Alberta Economic Development Authority, Alberta Enterprise 
Corporation, and other government policy and planning groups. 

o Helping various Alberta innovation system groups by sharing ARIA general insights and 
leveraging its national and international networks. 
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ARIA Performance Measures & Targets 

At a high level, the Authority will strive to meet the following measures and targets: 

Description Measures and Targets 

Advice: At the Minister of AET’s discretion, ARIA 
provides specific advice to enhance the Alberta 
innovation system. 

 Advice is timely and relevant to priority areas 
identified or acknowledged by the Minister. 

 Processes are in place to ensure effective 
development and communication of this 
advice e.g. June annual report and fall update, 
regular dialogue meetings with Minister and 
stakeholders, and other updates as needed. 

Role Performance: ARIA’s activities cover all 
major activities outlined in its current Mandate 
and Roles Document (“MRD”). 

ARIA will be fully engaged in its responsibilities 
as outlined in the MRD by January 2012. 

Reporting: ARIA issues special reports, regular 
briefings at key milestones in working group 
activities, a fall activity summary (December) 
and an annual report (June). 

As required and within the times stipulated by 
the Minister. 

 

 

Looking Ahead 

While Alberta continues to strengthen and advance its resource-based economy, it is important that 
Alberta retains agility to take advantage of emerging opportunity areas that will help Alberta move 
toward a more secure, sustainable and prosperous second century.  ARIA is engaging in a dynamic 
dialogue process through which it better understands the Alberta context and refines and enhances 
its advisory role within the Alberta Innovates system.  The business plan provides a vehicle through 
which the Authority receives challenges and opportunities from the Minister (or through other 
designated parties such as the PAC or Cabinet) and provides advice to strengthen the overall 
research and innovation ecosystem. 

 


